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Middletown Area School District 

 

2020-2021  

Phased School Reopening 
Health and Safety Plan 

The Pennsylvania Department of Education requires that each school entity create a Health and 

Safety Plan which will serve as the local guidelines for all instructional and non-instructional 

school reopening activities. As with all emergency plans, the Health and Safety Plan developed 

for each school entity should be tailored to the unique needs of each school and should be 

created in consultation with local health agencies. Given the dynamic nature of the pandemic, 

each plan should incorporate enough flexibility to adapt to changing conditions. A school entity’s 

Health and Safety Plan must be approved by its governing body and posted on the school entity’s 

publicly available website prior to the reopening of school. School entities should also consider 

whether the adoption of a new policy or the modification of an existing policy is necessary to 

effectively implement the Health and Safety Plan. 

Each school entity should continue to monitor its Health and Safety Plan throughout the year and 

update as needed. All revisions should be reviewed and approved by the governing body prior to 

posting on the school entity’s public website.   
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This resource draws on a resource created by the Council of Chief State School Officers (CCSSO) 

that is based on official guidance from multiple sources to include: the Centers for Disease Control 

and Prevention, the White House, American Academy of Pediatrics, Learning Policy Institute, 

American Enterprise Institute, Rutgers Graduate School of Education, the World Health 

Organization, the Office of the Prime Minister of Norway as well as the departments of 

education/health and/or offices of the governor for Idaho, Montana, New York, Texas and 

Washington, DC. 
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Health and Safety Plan: Middletown Area School District 

All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that can completely 

eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely continue school activities. All 

school activities must be informed by Governor Wolf’s Process to Reopen Pennsylvania. The administration has categorized reopening into three 

broad phases: red, yellow, or green. These designations signal how counties and/or regions may begin easing some restrictions on school, work, 

congregate settings, and social interactions: 

 The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning, whether using 

digital or non-digital platforms. Provisions for student services such as school meal programs should continue. Large gatherings are 

prohibited. 

 The Yellow Phase and Green Phase: Schools may provide in-person instruction after developing a written Health and Safety Plan, to be 

approved by the local governing body (e.g. board of school directors) and posted on the school entity’s publicly available website. 

Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which type of 

reopening your LEA has selected by checking the appropriate box(es) in row three of the table below. Use the remainder of the template to 

document your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with stakeholders in your community, 

and the process for continued monitoring of local health data to assess implications for school operations and potential adjustments throughout 

the school year.  

Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or guidance 

provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) designating the county as 

being in the red, yellow, or green phase. Some counties may not experience a straight path from a red designation, to a yellow, and then a green 

designation. Instead, cycling back and forth between less restrictive to more restrictive designations may occur as public health indicators improve 

or worsen. This means that your school entity should account for changing conditions in your local Health and Safety Plan to ensure fluid transition 

from more to less restrictive conditions in each of the phase requirements as needed.   

On August 13, 2020, the PA Department of Education released a new document entitled “Recommendations for Pre-K to 12 Schools Following 

Identification of a Case(s) of COVID-19. This document sets forth guidance on how school districts will determine whether or not it is necessary to 

close schools in the event that 1 or more students/staff test positive for COVID-19. The decision is determined by whether Dauphin County’s level 

of community transmission is deemed low, moderate or substantial, as well as the number of cases of COVID-19 within a 14-day period in the 

https://www.governor.pa.gov/process-to-reopen-pennsylvania/
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same school building or multiple school buildings or the percentage of total number of students/staff in a school building who are cases. See link 

to information: 

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-

19/SchoolReopeningGuidance/ReopeningPreKto12/PublicHealthGuidance/Pages/SchoolClosureRecommentations.aspx 

 

  

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/PublicHealthGuidance/Pages/SchoolClosureRecommentations.aspx
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/PublicHealthGuidance/Pages/SchoolClosureRecommentations.aspx
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Type of Reopening 

Key Questions and Summary of Responses 

 How do you plan to bring students and staff back to physical school buildings, particularly if you still need social 

distancing in place? 

o MASD plans to bring students and staff back to physical school buildings on August 31, 2020 with the following safety 

precautions in place: 1) All employees and students will be required to wear masks, per the Secretary of Health’s 

Executive Order signed on July 3, 2020. 2) Whenever possible, all staff and students will maintain social distance of 6 

feet apart. 3) Pre-screening measures will be implemented to prevent individuals who are symptomatic from entering 

the school facilities. 

 Elementary – Full return to brick-and-mortar classes or scaffolded model 

 Middle and High School – Hybrid model in which the student body is divided into two cohorts. Each cohort will 

attend in-person instruction two days per week and synchronous remote instruction two days per week. One 

day per week will be remote learning for all with a combination of synchronous and asynchronous instruction. 

(Exceptions: All students with IEPs and all English Learners will be encouraged to attend school all four days.) 

 Parents who are not comfortable returning their children to school facilities while COVID-19 exists will have the 

following option: Full online asynchronous learning K-12 via Raider Academy (Accelerate Ed courses) or full 

remote synchronous learning via MASD curriculum.  

 

 How did you engage stakeholders in the type of re-opening your school entity selected?  

o Three (3) voluntary stakeholder groups were formed in early June 2020 and have met weekly to discuss the reopening 

plan.  

o Administrators met on June 11, 18, and 25 and on July 2, 9, 16 and 20, 2020. 

o The parent advisory group met on June 15, 23, July 2, July 8 and July 20, 2020. 

o The teacher/staff re-entry committee met on June 23, July 1, 9, 13 and 20, 2020. 

o A survey of parents was conducted on June 14 – 21, 2020. 

o A survey of teachers/staff was conducted on June 17 – 24, 2020. 

o Results of the surveys were shared with the School Board and the stakeholder groups. 

o Parent Zoom meetings were held on July 27 – 30, 2000 to answer questions. 

o An instructional model selection form survey of parents was conducted on July 30, 2020. 
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 How will you communicate your plan to your local community? 

o An email to parents was sent via School Messenger and posted to the District website on July 11, 2020 to provide a 

preview to parents and inform them of the public Board meeting scheduled for July 21, 2020. 

o The plan will be presented to the MASD School Board on July 21, 2020. 

o If adopted, the plan will be sent to all MASD K-12 parents via School Messenger email (with text and phone call alerts) 

on July 22, 2020. 

o The plan will be posted to the District website and linked to Facebook and Twitter accounts on July 22, 2020. 

o Plan revisions will be posted to the District website and emailed to parents via School Messenger upon adoption by 

the School Board. 

 

 Once you reopen, what will the decision-making process look like to prompt a school closure or other significant 

modification to operations? 

o The pandemic coordination team will meet weekly to evaluate protocols and procedures to determine if modifications 

are necessary. 

o The District will track all potential cases of COVID-19 via special software purchased through Health-E-tools.  

o Mass notifications will be sent to alert parents to a possible COVID-19 case (confirmed or under in investigation). 

o The Superintendent of Schools will consult with the District Physician and the Department of Health if a positive case 

is identified to determine next steps. A decision tree will be used to determine the course of action. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf 

o The Recommendations for Pre-K to 12 Schools Following Identification of a Case(s) of COVID-19 will be utilized by 

the Superintendent of Schools in determining whether a school needs to close if there is a positive case: 

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-

19/SchoolReopeningGuidance/ReopeningPreKto12/PublicHealthGuidance/Pages/SchoolClosureRecommentations.as

px 

o Any decision to close school or prompt modifications to operations will be made by the Superintendent of Schools and 

communicated to all stakeholders via the usual communication systems. 

Based on your county’s current designation (GREEN) and local community needs, which type of reopening has your school 

entity selected?  

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf
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x Total reopen for all students and staff (but some students/families opt for remote learning out of safety/health concern) 

for all K – 5 elementary students and K-12 low-incidence special needs classrooms (autistic support, emotional support, 

multiple disabilities support) 

x Scaffolded reopening for elementary students whose parents want the option of some days in the classroom and some 

days at home engaged in remote learning. This option may work best for families that want to keep all their children K-

12 on the same schedule. (Ex: A parent of a 9th grader is in Cohort A. The parent also has a 2nd grader and would like 

that child to only go to school on Monday and Thursday in person and learn remotely from home on Tuesday, 

Wednesday and Friday like their high school sibling in order to reduce the amount of time in the classroom.) 

x Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days) for 

middle school and high school where the student body is divided into two cohorts (A/B schedule). Cohort A will attend 

school in person on Monday & Thursday. Cohort B will attend school in person on Tuesday & Friday. On the opposite 

days, the cohorts will engage in synchronous remote learning (meaning they will be required to log into their classes 

via Canvas and participate in real-time. On Wednesdays, all students will engage in remote learning from home in both 

a synchronous and asynchronous environment. Synchronous learning will occur in abbreviated class periods of 20 

minutes each with 5 minutes between classes (7:45 – 11:00 a.m.) Teachers will work with individual students or small 

groups of students online in the afternoon while all other students participate in asynchronous learning activities.   

A full-time remote learning option will be made available to ALL K-12 families who are not comfortable sending 

their children back to school during the COVID-19 pandemic. This option is called Raider Academy and will 

utilize a K-12 PA standards-aligned curriculum through Accelerate Education™ https://accelerate.education/ 

which is taught by certified teachers. This program is delivered asynchronously which means that students log 

in and work at their own pace from home. More information regarding this option is available by calling Earl 

Bright, Raider Academy Principal, at 717-948-3300 or at ebright@raiderweb.org. Effective September 30, 2020, 

please contact Kevin Cook, Raider Academy Principal, at 717-948-3333 x8010 or at kcook@raiderweb.org. 

 

https://accelerate.education/
mailto:ebright@raiderweb.org
mailto:kcook@raiderweb.org
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Anticipated launch date for in-person learning (start of blended or total reopening): August 31, 2020 
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Pandemic Coordinator/Team 

Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for 

health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team 

will be responsible for facilitating the local planning process, monitoring implementation of the local Health and Safety Plan, and 

continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and 

Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every 

stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic 

coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly 

encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff, 

students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented 

and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the 

pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional 

pandemic team member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in planning 

and implementation of your local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and 

Responsibilities”: 

 Health and Safety Plan Development: Individual will play a role in drafting the enclosed Health and Safety Plan; 

 Pandemic Crisis Response Team: Individual will play a role in within-year decision making regarding response efforts in the 

event of a confirmed positive case or exposure among staff and students; or 

 Both (Plan Development and Response Team): Individual will play a role in drafting the plan and within-year decision making 

regarding response efforts in the event of confirmed positive case. 
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Individual(s) Stakeholder Group Represented 
Pandemic Team Roles and Responsibilities  

(Options Above) 

Dr. Lori Suski MASD Superintendent of Schools Both 

William Meiser 
MASD Director of Operations/Pandemic 
Coordinator 

Both 

Ann Marie Car, David & 
Melissa Dixon, Taphath Foose, 
Adia Hoffman, Erin Mariano, 
Kristy Mock, Patti Robbins, 
Dani Stillo, David & Susan 
Storm, Kelly Templeton, Jessica 
Wheeler, and Ellen 
Willenbecher 

Parents and Students Health and Safety Plan Development 

Suzanne Bologa, Sam Fisher, 
Michelle Geppert, Samantha 
Houser, Kathy Hutchinson, 
Brian Keyser, Gina Knaub, Kate 
Korsak, Marta Monroig, Jodi 
Neuschwander, Vicky Nguyen, 
Justin Smith, and Jesse 
Woodrow 

Teachers and Support Staff Health and Safety Plan Development 

Dan Borrelli, Earl Bright, Mike 
Carnes, Kevin Cook, Marie 
Drazenovich, David Franklin, 
Dr. Chelton Hunter, William 
Meiser, Christine Mostoller, 
Brett Myers, Krystal Palmer, 
Christopher Sattele, Trevor 
Saylor, Jack Steiner, and Heidi 
Zula 

Administration Both 
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Key Strategies, Policies, and Procedures  

Once the LEA has determined the type of reopening that is best for its local community and established a pandemic coordinator and/or 

pandemic team, the action plan templates on the following pages should be used to create a thorough plan for each of the 

requirements outlined in the Pennsylvania Department of Education’s Preliminary Guidance for Phased Reopening of PreK-12 Schools.   

For each domain of the Health and Safety Plan, a detailed summary should be drafted describing the key strategies, policies, and 

procedures the LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing 

description of the efforts the LEA will take to ensure health and safety of every stakeholder in the local education community. Thus, 

the summary should be focused on the key information that staff, students, and families will require to clearly understand the local 

plan for the phased reopening of schools. The key questions should be used to guide the domain summary. 

For each requirement within each domain, document the following: 

 Action Steps under Yellow Phase: Identify the discrete action steps required to prepare for and implement the requirement 

under the guidelines outlined for counties in yellow. List the discrete action steps for each requirement in sequential order.   

 Action Steps under Green Phase:  Identify the specific adjustments the LEA or school will make to the requirement during the 

time period the county is designated as green. If implementation of the requirement will be the same regardless of county 

designation, then type “same as Yellow” in this cell.  

 Lead Individual and Position: List the person(s) responsible for ensuring the action steps are fully planned and the school 

system is prepared for effective implementation. 

 Materials, Resources, and/or Supports Needed: List any materials, resources, or support required to implement the 

requirement.  

 Professional Development (PD) Required: In order to implement this requirement effectively, will staff, students, families, or 

other stakeholders require professional development? 

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the 

extent possible. 
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Cleaning, Sanitizing, Disinfecting, and Ventilation 

Key Questions and Summary of Responses: 

 How will you ensure the building is cleaned and ready to safely welcome staff and students? 

o MASD’s Operations staff will continue to practice effective cleaning procedures as recommended in CDC guidelines.  

o Custodians will adhere to CDC guidelines to practice sound cleaning techniques. 

o https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_Tool.pdf 

 

 How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19? 

o MASD will utilize its typical procurement procedures to purchase disinfection supplies (i.e. Purchase Orders, COSTARS vendors, or 

bidding processes where necessary). 

o All purchased disinfection supplies will meet EPA and FDA standards for killing COVID-19 virus on surfaces. 

 

 How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and student 

safety?  

o MASD Operations will institute scheduled cleaning procedures and protocols before, during and after school hours.   

o MASD will clean and disinfect frequently touched surfaces in the buildings at a minimum of three times per day (morning, noon, 

and after school). Use of shared objects and equipment will be limited or cleaned between use by staff if possible. 

o Proper ventilation will be maximized by allowing classroom doors to remain open during the instructional day (with door locks 

engaged in the event of an emergency lockdown). 

o MASD Operations Department will develop a schedule for increased, routine cleaning and disinfection. 

o MASD Maintenance Department will maximize DDC control system for operations: Occupied, Unoccupied & Ventilation Modes 

 

 What protocols will you put in place to clean and disinfect throughout an individual school day?  

o MASD Operations staff will develop a cleaning plan that will be implemented during daily use and a full cleaning plan after school 

ends for the day and prior to the next day’s use to include all common areas, restrooms, cafeteria and high traffic areas.  

o Each teacher will be provided a bottle of EPA-approved disinfecting solution and paper towels to be used as needed 

throughout the day to clean and sanitize frequently touched surfaces within the classroom. 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_Tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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 Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the 

training be provided? How will preparedness to implement as a result of the training be measured? 

o MASD Operations staff will be fully trained on the cleaning protocols and procedures. 

o MASD Maintenance staff will be fully trained on ventilation protocols. 

o MASD teachers and support staff will be trained on ventilation (doors) as well as proper procedures for wiping down 

high-touch surfaces within their individual classrooms throughout the day as needed and proper storage of solution 

and disposal of used paper towels.  

o Training for staff will be provided at the August opening in-service days via video recordings watched by staff 

o The pandemic coordinator will regularly monitor implementation of procedures throughout the District and report any 

concerns to the building principal to address with staff. 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Cleaning, 
sanitizing, 
disinfecting, and 
ventilating 
learning spaces, 
surfaces, and any 
other areas used 
by students (i.e., 
restrooms, 
drinking 
fountains, 
hallways, and 
transportation) 

 The District will follow the 
CDC’s guidance on 
Cleaning and Disinfecting 
Schools (see attached). 

 Clean and disinfect 
frequently touched 
surfaces and objects 
within the school and on 
school buses at least 
daily, including door 
handles, sink handles, 
and drinking fountains. 
(See attached contracted 
transportation cleaning 
guidelines from First 
Student.) 

 Ensure ventilation 
systems operate properly 
and increase circulation of 
outdoor air (from 10% to 
40%) by opening 
classroom doors when 
possible and running 
HVAC systems in 
appropriate modes.  

 Take steps to limit or 
prohibit the use of 
communal drinking 
fountains and provide safe 
alternatives for access to 
water when possible. 

 Implement and supervise 
the Daily and Weekly  
Cleaning Activities as 
specified on the Daily and 
Weekly Job Cards. 

Same as “Yellow” Phase William Meiser, 
Director of 
Operations 
 
 
Building custodians, 
First Student  
 
 
 
 
 
 
 
 
 
 
Operations 
Department, 
Classroom teachers 
 
 
 
 
Building custodians, 
classroom teachers 
 
 
 
 
Mike Garman, 
Custodial Supervisor 

EPA-approved 
cleaning and sanitizing 
solutions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Trane support 
 
 
 
 
 
 
Coverings for water 
fountains 
 
 
 
 
Job cards 

Y 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

Other cleaning, 
sanitizing, 
disinfecting, and 
ventilation 
practices 

 EPA & FDA-approved 
cleaning/sanitizing 
solution spray and paper 
towels will be provided to 
each classroom teacher 
for use as needed to wipe 
down areas of their 
classrooms throughout the 
day. 

Same as “Yellow” Phase Mike Garman, 
Custodial Supervisor 

 Y 

Social Distancing and Other Safety Protocols  

Key Questions and Summary of Responses: 

 How will classrooms/learning spaces be organized to mitigate spread?  

o Student desks will be placed in rows instead of dyads, triads or quads. 

o Student desks will face the front of the classroom and will be spaced 6’ apart when possible. If adequate space does 

not exist within the classroom to socially distance to that extent, every effort will be made to have desks spaced apart 

as much as possible. This may require the removal of other furniture such as sofas, bean bag chairs, and other flexible 

seating to enable all available space to be utilized to separate students’ desks as much as possible.  Any furniture that 

is the personal property of teachers should be taken home to be stored. 

 

 How will you group students with staff to limit the number of individuals who come into contact with each other throughout 

the school day? 

o Elementary students will remain in their self-contained classrooms for all instruction (as they typically do) with the 

exception of recess and special area classes. 

o Itinerant support teachers will bring small groups of students to their instructional spaces to further promote reduced 

numbers in the general education classroom when possible.  
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o In elementary buildings that have special area classes with more than 25 students, the District will hire a substitute 

teacher to enable the class to be divided in half and taught in another room to reduce numbers and promote social 

distancing.  

o Middle and high school students will continue to switch classes (as they typically do); however, with an A/B schedule in 

place, the student body will be divided in half to allow for better social distancing in classrooms and reduced numbers 

of students in common areas throughout the school. 

 

 What policies and procedures will govern use of other communal spaces within the school building? 

o The use of the cafeteria, auditorium and flex learning spaces will be on a reservation basis with enough time between 

uses for the custodial staff to properly clean and sanitize those areas prior to the next group of students entering. 

 

 How will you utilize outdoor space to help meet social distancing needs? 

o Teachers will be permitted to take classes outdoors onto the grounds when weather permits to allow for greater social 

distancing, provided that instruction can remain effective in such an environment. 

 

 What hygiene routines will be implemented throughout the school day? 

o Students and staff will be strongly encouraged to wash hands at regular intervals throughout the day, but especially 

before and after eating lunch and using the restroom using soap and water. 

o When not available, District-provided hand sanitizer shall be utilized especially after touching any shared items. 

o Coughs and sneezes must be covered by an elbow and not by a hand. 

 

 How will you adjust student transportation to meet social distancing requirements? 

o The District’s transportation provider does not have sufficient buses or drivers to accommodate increased bus runs. 

Therefore, the District will ask that parents who are able and willing to do so drive their children to school to help 

reduce the total number of passengers on the school bus.  

o Whenever possible, only one student per seat and no more than two. Students from the same household will be seated 

together. 
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o Masks must be worn at all times while on the school bus. 

o The car drop-off process and logistics will be reconfigured so that parents will not need to exit their vehicles when 

picking up students at dismissal time.  

 

 What visitor and volunteer policies will you implement to mitigate spread? 

o Only essential personnel (administrators, teachers, support staff, agency personnel, and substitutes) will be permitted 

in the school buildings. 

o All other non-essential visitors and volunteers will be restricted during the yellow and green phases. 

o Any exceptions must be cleared with the building principal and his/her supervisor. 

 

 Will any of these social distancing and other safety protocols differ based on age and/or grade ranges? 

o Yes. Protocols must be age-appropriate and taught to students in a manner that takes into account maturation level.  

o It is very important that the school be a place where students feel safe but comfortable. We do not want to produce 

unneeded stress and anxiety on students or staff as a result of these mitigation efforts, so it will be important to balance 

expectations based on the age and understanding of the child. 

 

 Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be 

provided? How will preparedness to implement as a result of the training be measured? 

o Administrators, teachers, support staff, bus drivers, cafeteria workers, agency personnel and substitutes will be 

provided training the week of August 17, 2020 on all social distancing and safety protocols as part of staff development 

activities prior to the opening of school via video recordings which will be viewed by all staff 

o Each school will make daily safety/prevention announcements to remind students and staff of appropriate protocols. 

o The administration and pandemic coordination team will be regularly monitoring adherence to the safety protocols and 

addressing violations as they occur with the goal of aiding and assisting all staff to maintain compliance. 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual and 

Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Classroom/ 
learning space 
occupancy that 
allows for 6 feet of 
separation among 
students and staff 
throughout the 
day, to the 
maximum extent 
feasible 

 Develop a schedule so that 
student and staff groupings 
are as static as possible by 
having the same group of 
students stay with the same 
staff based on age and 
developmental level of 
students (elementary only) 

 Restrict interactions between 
groups of students by not 
allowing students to 
congregate in large groups 
during recess or in 
classrooms. 

 Create staggered schedules 
to limit the number of 
individuals in classrooms and 
other spaces. (CDC 
recommends no more than 25 
individuals including staff). 

 Establish distances (CDC 
recommends 6 feet) between 
student desks/seating and 
other social distancing 
practices to the maximum 
extent feasible and 
appropriate. 

 Limit gatherings, events, and 
extracurricular activities to 
those that can maintain social 
distancing. 

 Hold classes in gyms, 
auditoriums, or other large 
spaces as needed to promote 
social distancing. 

Same as “Yellow” Phase Michael Carnes & 
Brett Myers, HS 
Administrators; 
Kevin Cook & Chris 
Sattele, MAMS 
Administrators;  
Marie Drazenovich, 
Fink Principal; 
Trevor Saylor, Reid 
Principal; 
Dan Borrelli, Kunkel 
Principal 

Schedules, rosters, 
FMX system for 
reserving spaces 
within the schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

N 
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 Turn desks to face in the 
same direction or have 
students sit on only one side 
of tables, spaced apart. 
Consider the unique needs of 
music programming (e.g., 
band, orchestra, choir) and 
transmission risk-mitigation 
protocols to address hygiene, 
disinfection of equipment, 
distancing during practice and 
competition, and numbers of 
participants. Due to potential 
increased risk of droplet 
transmission, physical 
distancing should be 
prioritized for wind 
instruments. (See addendum 
for music ensembles) 

 

Extra desks brought 
out of storage to 
replace tables and 
other group furniture 
 
 
 
 
 
 
 
 
 
 
Bell covers, woodwind 
bags, and other 
protective gear for 
instruments to prevent 
aerosol transmission 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Y 
 
 
 
 
 
 

* Restricting the 
use of cafeterias 
and other 
congregate 
settings, and 
serving meals in 
alternate settings 
such as 
classrooms 

 Procedures for restricting the 
use of cafeterias and serving 
meals in classrooms 

 Serve meals in classrooms or 
other spaces as an alternative 
to the cafeteria. 

 Serve individually plated 
meals/box lunches and avoid 
buffet style meals whenever 
possible. 

 Avoid sharing of food and 
utensils. 

 The Nutrition Group 
Manager, Bryann 
Kingsbury 
 
Tony Colemire, 
School Lunch 
Coordinator 
 
 
Building Principals 

 
 
 
 
 
Disposable trays, 
utensils 

Y 

* Hygiene practices 
for students and 
staff including the 
manner and 
frequency of 
hand-washing and 

 Teach and reinforce washing 
hands and covering coughs 
and sneezes among students 
and staff. 

 Teach and reinforce use of 
face coverings among all staff. 

 Building Principals 
 
 
 
 
 

Soap, visual aids 
posted throughout the 
schools in restrooms 
and classrooms, 
training videos  
 

Y 
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other best 
practices 

Face coverings may be 
challenging for students 
(especially younger students 
or students with special 
needs) to wear all-day. (See 
CDC document for further 
considerations. The DOH has 
published Guidance on 
Homemade Masks During 
COVID-19.) Mask breaks 
should be built in during the 
day in classrooms when 
possible but only when social 
distancing of 6 feet can occur.  

 Provide protective face 
coverings (masks or face 
shields) to students and 
adults, including visiting 
adults.  

 Purchase adequate supplies, 
and carefully monitor 
inventory, to support healthy 
hygiene behaviors, including 
soap, EPA & FDA-approved 
hand sanitizer, paper towels, 
tissues, and no-touch trash 
cans. (See Pennsylvania 
COVID-19 PPE & Supplies 
Business-2-Business (B2B) 
Interchange Directory.) 

 Post signs on how to stop the 
spread of COVID-19, such as 
properly washing hands, 
promote everyday protective 
measures, and properly wear 
a face covering. 

 
 
 
 
 
 
 
Classroom teachers, 
principals 
 
 
 
 
 
 
William Meiser, Dee 
Reitzi, Mike Garman, 
MASD Operations  
 
Eric Graeff, 
Purchasing 
Coordinator 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
MASD will purchase a 
supply of disposable 
face masks for 
students who do not 
have their own masks 
and face shields for all 
teachers and staff. 
Face shields will be 
made available to 
students who are 
unable to wear a mask 
due to a documented 
disability under ADA or 
a documented medical 
condition. Mask breaks 
will occur 5 minutes 
per period to be 
announced by the 
teacher. Students must 
be seated at their 
desks during mask 
breaks when indoors. 
 
 
 
 
Signage will be 
purchase and posted 
throughout each 
building to depict 6 foot 
social distancing and 
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proper wearing of 
masks. 

* Posting signs, in 
highly visible 
locations, that 
promote everyday 
protective 
measures, and 
how to stop the 
spread of germs 

 Post signs in highly visible 
locations (e.g., school 
entrances, restrooms) that 
promote everyday protective 
measures and describe how 
to stop the spread of germs 
(such as by properly washing 
hands and properly wearing a 
face covering). 

 Broadcast regular 
announcements on reducing 
the spread of COVID-19. 

 Include messages (e.g., 
videos) about behaviors that 
prevent the spread of COVID-
19 when communicating with 
staff and families (such as on 
school websites, in emails, 
and on school social media 
accounts). 

 Print free digital resources on 
CDC’s communications 
resources main page. 

 
 
 
 
 
 
 
 
 
 
 
 

Building principals 
with assistance from 
the Operations 
Department 
 
 
 
 
Building principals, 
student announcers, 
WMSS radio station 
(announcements 
approved by 
pandemic 
coordinator) 
 
 
 
 
Building principals 
and support staff 

Signage will be 
purchased and posted 
throughout each 
building. 
 
 
 
 
 
Posters, public service 
announcements 
 
 
 
 
 
 
 
 
 
CDC literature  

 

* Identifying and 
restricting non-
essential visitors 
and volunteers 

 Refrain from scheduling large 
group activities such as field 
trips, inter-group events, and 
extracurricular activities.  

 Restrict nonessential visitors, 
volunteers, and activities that 
involve other groups. 

 Teachers 
(Any activities will 
require the approval 
of the building 
principal and District 
Office supervisor) 

Website postings, 
parent letters 

 

* Handling sporting 
activities for 
recess and 
physical 
education classes 
consistent with 

 Select and provide safe 
opportunities for exercise and 
sports events for students. 
Consider the following; 

 Physical proximity of players, 
and the length of time that 

Same as “Yellow” Phase but 
numbers permitted increase from 
25 to 250 in one location. 

Physical Education 
teachers, recess 
monitors 
 
 
 

No sharing of 
equipment whenever 
possible. If not 
possible, then 
equipment should be 
frequently wiped down 
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the CDC 
Considerations 
for Youth Sports  

players are close to each 
other or to staff. 

 Amount of necessary touching 
of shared equipment and gear 
(e.g., protective gear, balls, 
bats, racquets, mats, or water 
bottles). 

 Ability to engage in social 
distancing while not actively 
engaged in play (e.g., 
practice, games, locker 
rooms). 

 Engagement of players at 
higher risk of developing 
serious disease. 

 Size of the team. 

 Limit travel outside of the local 
community. 

 Implement transmission risk-
mitigation protocols in non-
contact sports to address 
hygiene, disinfection of 
equipment, distancing during 
practice and competition, and 
numbers of participants.  

 Require enhanced 
surveillance and testing for 
any contact sports to minimize 
higher risk of transmission in 
participating athletes. 

 
 
 
 
 
 
 
 
Physical Education 
teachers and recess 
monitors must teach 
students 
expectations and 
reinforce them 
continually. 
Teachers will consult 
with administration 
regarding higher risk 
players and any 
travel plans.  

during use and hand 
sanitizer frequently 
used. 
 
 
 
 
 
EPA & FDA-approved 
cleaners and sanitizers 
will be provided.  
 
Students must bring 
their own water bottles. 

Limiting the sharing 
of materials among 
students 

 Clean and disinfect shared 
items between uses. 

 Keep each student's 
belongings separated from 
others' and in individually 
labeled containers, cubbies, 
lockers or other areas.   

 Ensure adequate supplies to 
minimize sharing of high touch 

 Teachers 
 
 
 
 
 
 
 
Teachers 

 HS students will have 
locker access on a 
staggered schedule. 
MAMS students will 
store backpacks in 
homeroom. 
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materials to the extent 
possible (e.g., textbooks, art 
supplies, equipment etc.) or 
limit use of supplies and 
equipment by one group of 
students at a time and clean 
and disinfect between use. 
For devices and materials that 
must be shared, ensure 
cleaning and disinfecting 
between uses. 

 
 
 
 
 
Jack Steiner, Director 
of Technology 

Additional general 
supplies will be 
purchased or can be 
provided by parents to 
eliminate the need to 
share items. 
IT Department will 
instruct students and 
teachers on the safe 
way to wipe down 
electronic devices. 

 
 
 
 
 
Y 

Staggering the use 
of communal 
spaces and 
hallways  

 Close communal use spaces 
such as cafeterias; otherwise 
stagger use and disinfect in 
between use. 

 Stagger classes of students in 
hallways to limit numbers in 
hallways at any time. 

 Create one-way traffic pattern 
in hallways. 

 Separate students within 
common areas. 

 Pursue virtual group events, 
gatherings, or meetings, if 
possible, and promote social 
distancing of at least 6 feet 
between people if events are 
held. Limit group size to the 
extent possible – no more 
than 25 people in a location. 

 Principals 
 
 
 
 
 
 
 

Cafeterias may be 
used at the secondary 
level; however, 
students cannot be 
seated across from 
one another and 
should be 6 feet apart. 
 
Classes will be 
dismissed a few 
minutes apart to avoid 
large groups of 
students in the 
hallways at one time. 
 
One-way traffic arrows 
will be placed on the 
hallway floors to 
discourage two-way 
traffic. 
Zoom meetings 
whenever possible to 
avoid in-person large 
group meetings. 

 

Adjusting 
transportation 
schedules and 
practices to create 

 Stagger student arrival and 
drop-off times or locations. 

 Create social distance 
between children on school 

 *Earl Bright, Director 
of Transportation 
First Student bus 
drivers 

Some adjustments to 
bussing schedules is 
anticipated for 2020-
21. 
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social distance 
between students 

buses (for example, seating 
children 1 – 2 per seat or 
every other row). 

 Coordinate transportation 
schedules with other LEAs 
when sharing students or 
transportation systems. 

*Kevin Cook – 
effective 9/30/2020 
 
 
 
*Earl Bright, Director 
of Transportation, 
and Boyo Transport 

Students will be seated 
no more than two per 
seat with siblings 
seated together. 
Coordination of special 
education 
transportation will 
occur between districts 
utilizing Boyo. 

Limiting the number 
of individuals in 
classrooms and 
other learning 
spaces, and 
interactions 
between groups of 
students 

 Close communal use spaces 
such as cafeterias; otherwise 
stagger use and disinfect in 
between use. 

 Playground equipment use is 
not recommended. 

 Stagger classes of students in 
hallways to limit numbers in 
hallways at any time. 

 Create one-way traffic pattern 
in hallways. 

 Separate students within 
common areas. 

 Pursue virtual group events, 
gatherings, or meetings, if 
possible, and promote social 
distancing of at least 6 feet 
between people if events are 
held. Limit group size to the 
extent possible. 

 Principals 
 
 
 
 
Principals, teachers 
 
 
Principals 
 
 
Staff 
 
 
All MASD employees 

Staggered use is the 
preference where 
possible. 
 
 
Students will be 
dismissed at intervals 
to decrease hallway 
traffic. 
 
 
Promote social 
distancing. 
 
Hold virtual meetings 
whenever possible to 
avoid large group 
gatherings such as 
faculty meetings. 

 

Coordinating with 
local childcare 
regarding on site 
care, transportation 
protocol changes 
and, when possible, 
revised hours of 
operation or 
modified school-
year calendars 

 The District will continue to 
permit Ebenezer Child Care to 
operate a before and after 
school care program in the 
Kunkel cafeteria. *Ebenezer 
has opted to NOT hold their 
program at Kunkel at this time. 
 

 Mike Garman, 
Facilities Supervisor 
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Monitoring Student and Staff Health  

Key Questions and Summary of Responses: 

 How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting 

signs of illness? 

o Prior to daily arrival, all parents will be required to screen their children at home for any potential signs of COVID-19 

using the following screening tool: 

https://www.raiderweb.org/UserFiles/Servers/Server_344046/File/Reentry/COVID%20Screening%20for%20Parents%

202020.pdf 

o Students who present with any symptoms and/or fever of 100.4 or higher should remain at home. 

o Prior to daily arrival, all employees will be required to self-screen at home for any potential signs of COVID-19. 

Employees who present with any symptoms and/or fever of 100.4 or higher should remain at home. 

o Upon arrival at school, all employees and students will be temperature screened using infrared thermometers and/or 

temperature kiosks purchased by MASD. Any person who is has a temperature of 100.4 will be immediately directed to 

the isolation room and quarantined. 

o Teachers and support staff will visually monitor students throughout the day and report any suspected illness to the 

Health Room nurses for further screening. 

 

 Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon 

arrival to school)? 

o Pre-screening will be performed by parents daily at home. 

Other social 
distancing and 
safety practices 

 As needed.     
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o Daily screenings will occur upon arrival at school as outlined above by District personnel (nurses and other designated 

employees). 

 

 What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or 

has been exposed to an individual confirmed positive for COVID-19?   

o A student or employee who presents with a fever of 100.4 or higher will be taken to an isolation room and parents 

will be notified immediately to pick up the child. The isolation room will not be in the nurse’s office but in a separate 

classroom away from the main flow of traffic in the building. 

o Appropriate notifications will be made to the PA Department of Health and District Physician for further guidance in 

the event that someone presents with symptoms.  

o Notifications will be made to those who may have had close contact with the person under investigation.  

 

 Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students? 

o Certified school nurses and other health room personnel will decide if isolation is needed for a student or staff 

member. 

o Parents will be strongly encouraged to take their child for a COVID-19 test if their child was in direct contact of less 

than 6 feet for 15 minutes or more of a person under investigation for COVID-19. 

 

 What conditions will a staff or student confirmed to have COVID-19 need to meet to safely return to school? How will you 

accommodate staff who are unable to uncomfortable to return? 

o A person confirmed to have COVID-19 will need a physician’s clearance in order to return to school or work. 

o Staff who are unable to return will be addressed through the Family First Coronavirus Response Act (FFCRA) 

requirements. 

 

 How will you determine which students are willing/able to return? How will you accommodate students who are unable or 

uncomfortable to return? 
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o A student will be able to return to school when fever-free for at least 24 hours without medication and a physician’s 

note indicating that the student does not have a positive COVID-19 test. 

o Students who are unable or uncomfortable to return will receive their instruction via the full remote learning 

instructional model using MASD teachers and curriculum until such time that they are able and comfortable to return 

to school. 

 

 When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local 

Health and Safety Plan? 

o Confirmed cases of staff or student illness or possible exposure to COVID-19 will be communicated to parents by the 

Superintendent of Schools using School Messenger emails/texts/phone calls. No names will be utilized in order to 

comply with HIPAA and FERPA. 

o Contact tracing will be conducted through the PA Department of Health and/or other trained personnel.  

 

 Which stakeholders will be trained on protocols for monitoring student and staff health? When and how will the training 

be provided? How will preparedness to implement as a result of the training be measured? 

o Parents, administrators, teachers, and support staff will be training on protocols for monitoring student and staff 

health. 

o Training will be provided online to parents prior to the start of the school year. 

o Training will be provided to all employees at the August in-service day sessions via video recording 

o Monitoring by certified school nurses and the District physician will occur regularly with concerns reported to the 

Superintendent of Schools to be addressed with parties as needed and appropriate. 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Monitoring 
students and staff 
for symptoms and 
history of 
exposure 

 Check for signs and 
symptoms of students and 
employees daily upon arrival. 

 Conduct routine, daily health 
checks (e.g., temperature and 
symptom screening) which 
include checks for history of 
exposure. 

 Consider a process to address 
privacy concerns of monitoring 
practices and the potential 
stigma associated with 
monitoring and confirmed 
exposure or cases.  

 Develop a system for 
home/self-screening and 
reporting procedures. 

 Encourage staff to stay home 
if they are sick and encourage 
parents to keep sick children 
home. 

 Adopt flexible attendance 
policies for students and staff. 

Same as “Yellow” Phase Parents at home 
before sending their 
children to school 
 
School Nurses and 
other designated 
support staff in each 
school 
 
Discretion will be 
used to prevent any 
student or employee 
from feeling singled 
out as much as 
possible. 
 
Certified School 
Nurses to provide 
training video to 
parents 
 
Dr. Chelton Hunter, 
Assistant to the 
Superintendent and 
Heidi Zula, Director 
of Human Resources 

Thermometers, pre-
screening 
questionnaire 
 
Touchless 
thermometers and 
temperature kiosks 
 
 
 
 
 
 
 
 
Training video 
 
 
 
 
Attendance guidelines 
to be updated 
accordingly;  
FFCRA training for 
employees 

Y 
 
 
 
Y 
 
 
 
 
 
 
 
 
 
 
Y 
 
 
 
 
Y 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Isolating or 
quarantining 
students, staff, or 
visitors if they 
become sick or 
demonstrate a 
history of 
exposure 

 Work with school 
administrators, nurses, and 
other healthcare providers to 
identify an isolation room or 
area to separate anyone who 
exhibits COVID-19like 
symptoms.  

 Establish procedures for 
safely transporting sick 
individuals home using a 
designated District vehicle. 

 Close off areas used by a sick 
person and do not use before 
cleaning and disinfection. 

 Notify local health officials, 
staff, and families of exposure 
or confirmed case while 
maintaining confidentiality. 

Same as “Yellow” Phase Building principals 
 
 
 
 
 
 
Earl Bright, Director 
of Transportation  
*Kevin Cook 
(effective 9/30) 
 
Building Custodian 
 
 
Certified School 
Nurses, 
Superintendent of 
Schools 

Designated isolation 
room in each school 
 
 
 
 
 
To provide MASD 
transportation home for 
students whose 
parents do not have a 
vehicle 
 
 
Communications 
protocols to be 
developed 

N 
 
 
 
 
 
 
 
 
 
 
 
 
 
Y 

* Returning isolated 
or quarantined 
staff, students, or 
visitors to school 

 Implement flexible sick leave 
policies and practices, if 
feasible.  

 Create a communication 
system for staff and families 
for self-reporting of symptoms 
and notification of exposures 
and closures.  

 Refer to most recent DOH 
Guidance on Home Isolation 
or Quarantine and Returning 
to Work. 

 Heidi Zula, Director 
of Human 
Resources, Dr. 
Chelton Hunter, 
Assistant to the 
Superintendent 
 
 
Certified School 
Nurses Geppert & 
Neuschwander 

Student and staff 
attendance policies to 
be reviewed and 
revised for pandemic 
conditions 
 
Written protocols to be 
developed for families 
and staff to self-report 
cases. 

Y 
 
 
 
 
 
Y 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

Notifying staff, 
families, and the 
public of school 
closures and 
within-school-year 
changes in safety 
protocols 

 School Messenger Same as “Yellow” Phase Dr. Lori Suski, 
Superintendent of 
Schools; Jody 
Zorbaugh, 
Communications 
Specialist 

Communications to be 
written for various 
scenarios 

N 

Other monitoring 
and screening 
practices  

 Developed as necessary  Staff   

 

Other Considerations for Students and Staff 

Key Questions and Summary of Responses: 

 What is the local policy/procedure regarding face coverings for staff? What is the policy/procedure for students? 

o Per the order issued on July 1, 2020, by PA Secretary of Health Rachel Levine, all staff and students are required to 

wear face coverings in school, with the exception of employees who are alone in their respective offices or 

classrooms. https://www.governor.pa.gov/wp-content/uploads/2020/07/20200701-SOH-Universal-Face-Coverings-

Order.pdf  

 

 

o Face shields are considered to be a “face covering” and can be worn by staff and students. 

https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-

19/SchoolReopeningGuidance/ReopeningPreKto12/PublicHealthGuidance/Pages/default.aspx#face 

 

o Occasional breaks from masks may be taken during the school day in locations where appropriate social distancing 

occurs (perhaps in the classroom) and outdoors during recess when students are socially distanced as well as when 

https://www.governor.pa.gov/wp-content/uploads/2020/07/20200701-SOH-Universal-Face-Coverings-Order.pdf
https://www.governor.pa.gov/wp-content/uploads/2020/07/20200701-SOH-Universal-Face-Coverings-Order.pdf
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/PublicHealthGuidance/Pages/default.aspx#face
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/ReopeningPreKto12/PublicHealthGuidance/Pages/default.aspx#face
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eating or drinking during lunch. Mask breaks will occur once per class period for 5 minutes at the direction of the 

classroom teacher when students are seated at their desks six feet apart. 

 

 

 What special protocols will you implement to protect students and staff at higher risk for severe illness?  

o Students at higher risk for severe illness who are immune-comprised are encouraged to participate in remote learning 

from home to protect themselves from COVID-19. 

o Employees who have consulted with their physicians and have documented reasons to be considered at higher risk for 

severe illness will be placed in alternative assignments, when possible, during the length of the pandemic. If an 

alternative assignment is not available, the employee may have the ability to utilize leave time under FFCRA guidelines.  

 

 How will you ensure enough substitute teachers are prepared in the event of staff illness? 

o MASD, as do all school districts, continues to struggle to find substitute teachers. In the event that enough substitutes 

are not available to cover for staff in the event of illness, it may be necessary to have those students learn remotely 

from another area of the building with appropriate supervision from a student teacher or support staff employee since 

it will not be possible to divide the class among the other teachers. Emergency permits have been obtained for at least 

five guest teachers to be called upon when certified substitute teachers are not available. 

 

 How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality 

learning opportunities, as well as supports for social emotional wellness at school and at home? 

o The District will employ an “all hands on deck” approach to deploying both instructional and non-instructional staff to 

ensure that all students have access to quality learning opportunities. All teachers will be trained in the use of the 

District’s learning management systems to be able to provide assistance to students who are learning remotely. The IT 

Department will provide additional assistance to ensure that all K-12 device are operational and that students have 

access to internet with hot spots available as needed throughout the community.  

o Social workers, District psychologists and school counselors will collaborate regularly to ensure that all students are 

being supported in their social and emotional wellness at school and at home throughout the school year. 
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o District administrators and the Human Resources Department will collaborate regularly to monitor employee wellness 

and morale as teachers and support staff will be faced with unprecedented challenges in the 2020-21 school year.  

o Supports will be made available to parents, students, and employees as needed to ensure that everyone is receiving 

what they need to be successful under the safety precautions put in place throughout the District. 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

* Protecting 
students and staff 
at higher risk for 
severe illness 

 Establish and maintain 
communication with local and 
state authorities to determine 
current mitigation levels in 
your community. 

 Adopt flexible attendance 
policies for students and staff. 

 Protect employees at higher 
risk for severe illness by 
supporting and encouraging 
options to telework. 

 Explore offering duties that 
minimize higher risk 
individuals' contact with 
others. 

 Limit or cancel all non-
essential travel as necessary. 

 Address equity and truancy 
risks relating to vulnerable 
populations such as homeless 
students, migrant students, 
English Learners and those 
served by the juvenile justice 
system. 

 Determine additional 
considerations and supports 
needed for students with 
disabilities with complex 
medical needs to ensure the 
safety of these students and 
the individuals providing 
services to these students. 

Same as “Yellow” Phase Dr. Lori Suski, 
Superintendent of 
Schools 
 
 
Dr. Chelton Hunter, 
Assistant to the 
Superintendent and 
Heidi Zula, Director 
of Human Resources 
 
 
Dr. Suski/Ms. Zula  
 
 
All employees 
 
 
Dr. Chelton Hunter, 
Assistant to the 
Superintendent; Mrs. 
Christine Mostoller, 
Supervisor of EL 
 
 
 
 
Mrs. Krystal Palmer, 
Director of Special 
Education 

Daily monitoring of 
Dauphin County EMA 
data on COVID-19 and 
virtual attendance at 
daily briefings from 
governor and secretary 
of health 
 
Review of attendance 
policies and 
procedures 
 
Review of individual 
staff requests for 
accommodations 
 
 
 
Data monitoring and 
reporting to the 
Superintendent weekly 
 
 
 
 
 
 
Situational monitoring 
and reporting to the 
Superintendent weekly 

N 
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* Use of face 
coverings (masks 
or face shields) by 
all staff 

 Teach and reinforce use of 
face coverings among all staff. 
Face coverings may be 
challenging for students 
(especially younger students 
or students with special 
needs) to wear all-day in 
school. (See CDC document 
for further considerations. The 
DOH has published Guidance 
on Homemade Masks During 
COVID-19.) 

 Provide protective face 
coverings (masks or face 
shields) to students and 
adults, including visiting 
adults, to be worn at all times 
in common areas and during 
times that 6 feet social 
distancing is not possible. 

 Purchase adequate face 
coverings and other personal 
protective equipment as 
appropriate and carefully 
monitor inventory. (See 
Pennsylvania COVID-19 PPE 
& Supplies Business-2-
Business (B2B) Interchange 
Directory.) 

 Post signs on how to stop the 
spread of COVID-19, such as 
properly wear a face covering. 

 Ensure communications are in 
common languages spoken at 
school and easily 
understandable for children 
and adults. 

Same as “Yellow” Phase Building Principals, 
Teachers 
 
 
 
 
 
 
 
Building Principals, 
Building Secretaries 
 
 
Eric Graeff, 
Purchasing 
Coordinator 
 
 
 
 
 
Building Principals 
with assistance from 
Operations 
Department 
 
EL teachers and 
special education 
teachers and staff 

District to purchase 
disposable face masks 
for students who do 
not have masks and 
face shields for 
students and staff 
 
 
 
Masks and shields will 
be provided to 
students and staff in 
need of them. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signage will be 
purchased 
 
 
 
Translations of 
documents and 
signage as needed 

Y 

* Use of face 
coverings (masks 

 Same as staff requirements 
above for all students in 

Same as “Yellow” Phase Building Principals, 
teachers 

Face masks, face 
shields 

Y 
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Requirements 
Action Steps  

under Yellow Phase 
Action Steps  

under Green Phase 
Lead Individual  

and Position 

Materials, Resources, 
and or Supports 

Needed 

PD 
Required 

(Y/N) 

or face shields) by 
older students (as 
appropriate) 

Kindergarten through Grade 
12. 

Unique safety 
protocols for 
students with 
complex needs or 
other vulnerable 
individuals 

 Students who are unable to 
wear face masks due to 
asthma or other non-disclosed 
medical conditions will be 
issued a face shield to wear in 
lieu of a face mask whenever 
possible. 

 Teachers Face shields  

Strategic 
deployment of staff 

 Ongoing as required by 
circumstances 

 Building principals   
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Health and Safety Plan Professional Development 

The success of the plan for a healthy and safe reopening requires all stakeholders to be prepared with the necessary knowledge and 

skills to implement the plan as intended. For each item that requires professional development, document the following components 

of your professional learning plan. 

 Topic: List the content on which the professional development will focus. 

 Audience: List the stakeholder group(s) who will participate in the professional learning activity. 

 Lead Person and Position: List the person or organization that will provide the professional learning. 

 Session Format: List the strategy/format that will be utilized to facilitate participant learning.  

 Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the 

requirement.  

 Start Date: Enter the date on which the first professional learning activity for the topic will be offered. 

 Completion Date: Enter the date on which the last professional learning activity for the topic will be offered. 

Topic Audience 
Lead Person and 

Position 
Session 
Format 

Materials, 
Resources, and or 
Supports Needed 

Start Date 
Completion 

Date 

Cleaning & Sanitizing 
Building 
Custodians 

Mike Garman, 
Custodial Supervisor 

Staff Meeting 
Training videos and 
information sheets 

August 2020  

Cleaning & Sanitizing 
Teachers/Support 
Staff 

Building Custodians 
Faculty 
Meeting 

Training videos and 
information sheets 

August 2020  

Social Distancing 

Principals, 
teachers and 
support staff and 
students 

William Meiser, 
Director of 
Operations 
 

In-service 
Meetings 

Training videos and 
information sheets 

August 2020  

Mask Wearing 
Principals, 
teachers, support 
staff and students 

William Meiser, 
Director of 
Operations 

In-service 
Meeting 

Training videos and 
information sheets 

August 2020  

Daily Temperature Checks Support Staff  

Jodi Neuschwander 
& Michelle Geppert, 
Certified School 
Nurses 

Staff Meeting 
Live training and 
information sheets; 
software 

August 2020  
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Topic Audience 
Lead Person and 

Position 
Session 
Format 

Materials, 
Resources, and or 
Supports Needed 

Start Date 
Completion 

Date 
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Health and Safety Plan Communications  

Timely and effective family and caregiver communication about health and safety protocols and schedules will be critical. Schools 

should be particularly mindful that frequent communications are accessible in non-English languages and to all caregivers (this is 

particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, LEAs should establish and 

maintain ongoing communication with local and state authorities to determine current mitigation levels in your community. 

Topic Audience 
Lead Person and 

Position 
Mode of Communications Start Date 

Completion 
Date 

Parent Communications 
All parents of K-
12 students 

Dr. Lori Suski, 
Superintendent of 
Schools via Jody 
Zorbaugh, 
Communications 
Specialist 

School Messenger emails, text 
messages and phone calls 
District website posts and 
social media feeds 

July 11, 2020 June 2021 

County Designations  Local Officials Dr. Lori Suski Briefings from PDE & DOH 
March 13, 
2020 

June 2021 

COVID-19 Positive Cases  
Dr. Jayson 
Loeffert 

Jodi Neuschwander 
& Michelle Geppert, 
Certified School 
Nurses 

Telephone calls to debrief on 
possible cases of COVID-19 

August 2020 June 2021 
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Health and Safety Plan Summary: Middletown Area School District 

Anticipated Launch Date: August 31, 2020 

Use these summary tables to provide your local education community with a detailed overview of your Health and Safety Plan. LEAs 
are required to post this summary on their website. To complete the summary, copy and paste the domain summaries from the 
Health and Safety Plan tables above. 

Facilities Cleaning, Sanitizing, Disinfecting and Ventilation 

Requirement(s) Strategies, Policies and Procedures 

* Cleaning, sanitizing, disinfecting, and ventilating learning 
spaces, surfaces, and any other areas used by students 
(i.e., restrooms, drinking fountains, hallways, and 
transportation) 

 The District will follow the CDC’s guidance on Cleaning and 
Disinfecting Schools (see attached). 

 Clean and disinfect frequently touched surfaces and objects 
within the school and on school buses at least daily, including 
door handles, sink handles, and drinking fountains. (See 
contracted transportation cleaning guidelines from First 
Student.) 

 Ensure ventilation systems operate properly and increase 
circulation of outdoor air (from 10% to 40%) by opening 
classroom doors when possible and running HVAC systems 
in appropriate mode.  

 Take steps to limit or prohibit the use of communal drinking 
fountains and provide safe alternatives for access to water 
when possible. 

 Implement and supervise the Daily and Weekly Cleaning 
Activities as specified on the Daily and Weekly Job Cards. 

 EPA & FDA-approved cleaning/sanitizing solution spray and 
paper towels will be provided to each classroom teacher for 
use as needed to wipe down areas of their classrooms 
throughout the day. 

Social Distancing and Other Safety Protocols 
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Requirement(s) Strategies, Policies and Procedures 

* Classroom/learning space occupancy that allows for 6 feet 
of separation among students and staff throughout the 
day, to the maximum extent feasible 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Restricting the use of cafeterias and other congregate 

settings, and serving meals in alternate settings such as 
classrooms 

 
 
 
 
 
 

 Develop a schedule so that student and staff groupings are as 
static as possible by having the same group of students stay with 
the same staff based on age and developmental level of students 
(elementary only) 

 Restrict interactions between groups of students by not allowing 
students to congregate during recess or in classrooms. 

 Create staggered schedules to limit the number of individuals in 
classrooms and other spaces. (CDC recommends no more than 
25 individuals including staff). 

 Establish distances (CDC recommends 6 feet) between student 
desks/seating and other social distancing practices to the 
maximum extent feasible and appropriate. 

 Limit gatherings, events, and extracurricular activities to those 
that can maintain social distancing. 

 Hold classes in gyms, auditoriums, or other large spaces. 

 Turn desks to face in the same direction or have students sit on 
only one side of tables, spaced apart. Consider the unique needs 
of music programming (e.g., band, orchestra, choir) and 
transmission risk-mitigation protocols to address hygiene, 
disinfection of equipment, distancing during practice and 
competition, and numbers of participants. Due to potential 
increased risk of droplet transmission, physical distancing should 
be prioritized for wind instruments. 

 
 
 

 Procedures for restricting the use of cafeterias and serving meals 
in classrooms 

 Serve meals in classrooms or other spaces as an alternative to 
the cafeteria. 

 Serve individually plated meals/box lunches and avoid buffet style 
meals whenever possible. 

 Avoid sharing of food and utensils. 
 Teach and reinforce washing hands and covering coughs and 

sneezes among students and staff. 

 Teach and reinforce use of face coverings among all staff. Face 

coverings may be challenging for students (especially younger 
students or students with special needs) to wear in all-day 
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Requirement(s) Strategies, Policies and Procedures 

* Hygiene practices for students and staff including the 
manner and frequency of hand-washing and other best 
practices 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Posting signs, in highly visible locations, that promote 

everyday protective measures, and how to stop the spread 
of germs 

 
 
 
 
 
 
 
 
 
 
 
 
 

settings such as school. See CDC document for further 
considerations. The DOH has published Guidance on 
Homemade Masks During COVID-19. 

 Provide protective face coverings (masks or face shields) to 
students and adults, including visiting adults.  

 Purchase adequate supplies, and carefully monitor 
inventory, to support healthy hygiene behaviors, including 
soap, hand sanitizer, paper towels, tissues, and no-touch 
trash cans. (See Pennsylvania COVID-19 PPE & Supplies 
Business-2-Business (B2B) Interchange Directory.) 
 

 Post signs on how to stop the spread of COVID-19, such as 
properly washing hands, promote everyday protective 
measures, and properly wear a face covering. 

 

 Post signs in highly visible locations (e.g., school entrances, 
restrooms) that promote everyday protective measures and 
describe how to stop the spread of germs (such as by 
properly washing hands and properly wearing a face 
covering). 

 Broadcast regular announcements on reducing the spread 
of COVID-19. 

 Include messages (e.g., videos) about behaviors that 
prevent the spread of COVID-19 when communicating with 
staff and families (such as on school websites, in emails, 
and on school social media accounts). 

 Print free digital resources on CDC’s communications 
resources main page. 

 

 Select and provide safe opportunities for exercise and 
sports events for students. Consider the following; 

 Physical proximity of players, and the length of time that 
players are close to each other or to staff. 
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Requirement(s) Strategies, Policies and Procedures 

* Handling sporting activities consistent with the CDC 
Considerations for Youth Sports for recess and physical 
education classes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Limiting the sharing of materials among students 
 
 
 
 
 
 
 
 
 
 
 

 Amount of necessary touching of shared equipment and 
gear (e.g., protective gear, balls, bats, racquets, mats, or 
water bottles). 

 Ability to engage in social distancing while not actively 
engaged in play (e.g., practice, games, locker rooms). 

 Engagement of players at higher risk of developing serious 
disease. 

 Size of the team. 

 Limit travel outside of the local community. 

 Implement transmission risk-mitigation protocols in non-
contact sports to address hygiene, disinfection of 
equipment, distancing during practice and competition, and 
numbers of participants.  

 Require enhanced surveillance and testing for any contact 
sports to minimize higher risk of transmission in 
participating athletes. 

 

 Clean and disinfect shared items between uses. 

 Keep each student's belongings separated from others' and 
in individually labeled containers, cubbies, lockers or other 
areas.   

 Ensure adequate supplies to minimize sharing of high touch 
materials to the extent possible (e.g., textbooks, art 
supplies, equipment etc.) or limit use of supplies and 
equipment by one group of students at a time and clean 
and disinfect between use. For devices and materials that 
must be shared, ensure cleaning and disinfecting between 
uses. 

 

 Use of playground equipment is discouraged. 

 Close communal use spaces such as cafeterias; otherwise 
stagger use and disinfect in between use. 

 Stagger classes of students in hallways to limit numbers in 
hallways at any time. 

 Create one-way traffic pattern in hallways. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
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Requirement(s) Strategies, Policies and Procedures 

Staggering the use of communal spaces and hallways 
 
 
 
 
 
 
 
 
 
 
 
Adjusting transportation schedules and practices to create 
social distance between students 
 
 
 
 
 
 
Limiting the number of individuals in classrooms and other 
learning spaces, and interactions between groups of 
students 
 
Coordinating with local childcare regarding on site care, 
transportation protocol changes and, when possible, 
revised hours of operation or modified school-year 
calendars 
 
Other social distancing and safety practices 

 Separate students within common areas. 

 Pursue virtual group events, gatherings, or meetings, if 
possible, and promote social distancing of at least 6 feet 
between people if events are held. Limit group size to the 
extent possible. 

 
 

 Stagger student arrival and drop-off times or locations. 

 Create social distance between children on school buses 
(for example, seating children one child per seat or every 
other row). 

 Coordinate transportation schedules with other LEAs when 
sharing students or transportation systems. 

Monitoring Student and Staff Health 
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Requirement(s) Strategies, Policies and Procedures 

* Monitoring students and staff for symptoms and history 
of exposure 

 
 
 
 
 
 
 
 
 
 
 
 
 
* Isolating or quarantining students, staff, or visitors if they 
become sick or demonstrate a history of exposure 
 
 
 
 
 
 
 
 
 
* Returning isolated or quarantined staff, students, or 

visitors to school 
 
 
 
 
 
 

 Check for signs and symptoms of students and employees 
daily upon arrival. 

 Conduct routine, daily health checks (e.g., temperature and 
symptom screening) which include checks for history of 
exposure. 

 Consider a process to address privacy concerns of 
monitoring practices and the potential stigma associated with 
monitoring and confirmed exposure or cases.  

 Develop a system for home/self-screening and reporting 
procedures. 

 Encourage staff to stay home if they are sick and encourage 
parents to keep sick children home. 

 Adopt flexible attendance policies for students and staff. 
 
 

 Work with school administrators, nurses, and other 
healthcare providers to identify an isolation room or area to 
separate anyone who exhibits COVID-19like symptoms.  

 Establish procedures for safely transporting sick individuals 
home using a designated District vehicle.  

 Close off areas used by a sick person and do not use before 
cleaning and disinfection. 

 Notify local health officials, staff, and families of exposure or 
confirmed case while maintaining confidentiality. 

 

 Implement flexible sick leave policies and practices, if 
feasible.  

 Create a communication system for staff and families for 
self-reporting of symptoms and notification of exposures and 
closures.  

 Refer to most recent DOH Guidance on Home Isolation or 
Quarantine and Returning to Work. 
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Requirement(s) Strategies, Policies and Procedures 

Notifying staff, families, and the public of school closures 
and within-school- year changes in safety protocols 

 School Messenger emails, District website posts 

Other Considerations for Students and Staff 

Requirement(s) Strategies, Policies and Procedures 

* Protecting students and staff at higher risk for severe 
illness 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Use of face coverings (masks or face shields) by all staff 
 
 
 
 
 
 
 
 
 

 Establish and maintain communication with local and state 
authorities to determine current mitigation levels in your 
community. 

 Adopt flexible attendance policies for students and staff. 

 Protect employees at higher risk for severe illness by 
supporting and encouraging options to telework. 

 Explore offering duties that minimize higher risk individuals' 
contact with others. 

 Limit or cancel all non-essential travel as necessary. 

 Address equity and truancy risks relating to vulnerable 
populations such as homeless students, migrant students, 
English Learners and those served by the juvenile justice 
system. 

 Determine additional considerations and supports needed 
for students with disabilities with complex medical needs to 
ensure the safety of these students and the individuals 
providing services to these students. 

 

 Teach and reinforce use of face coverings among all staff. 
Face coverings may be challenging for students (especially 
younger students or students with special needs) to wear in 
all-day settings such as school. See CDC document for 
further considerations. The DOH has published Guidance 
on Homemade Masks During COVID-19. 

 Provide protective face coverings (masks or face shields) to 
students and adults, including visiting adults.  

 Purchase adequate face coverings and other personal 
protective equipment as appropriate and carefully monitor 
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Requirement(s) Strategies, Policies and Procedures 

 
 
 
 
 
 
 
* Use of face coverings (masks or face shields) by older 

students (as appropriate) 
 
Unique safety protocols for students with complex needs or 
other vulnerable individuals 
 
 
 
Strategic deployment of staff 

inventory. (See Pennsylvania COVID-19 PPE & Supplies 
Business-2-Business (B2B) Interchange Directory.) 

 Post signs on how to stop the spread of COVID-19, such as 
properly wear a face covering. 

 Ensure communications are in common languages spoken 
at school and easily understandable for children and adults. 

 

 Same as staff requirements above for all students in 
Kindergarten through Grade 12. 

 

 Students who are unable to wear face masks due to 
asthma or other non-disclosed medical conditions will be 
issued a face shield to wear in lieu of a face mask 
whenever possible. 

 

 Deployment of staff at the discretion of pandemic 
coordinator. 
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Addendum: Marching Band Return to Practice – August 2020 

Safety Procedures 

Face Masks 

*Staff will wear face coverings at all times.  A bandana-type or gaiter-style face covering is recommended as it can be worn around 

the neck during rehearsals and used to cover mouth and nose conveniently at all times possible. 

*Students will wear face coverings at all times, except when not possible during rehearsals (wind players).  The District is considering 

the possibility of purchasing “band face masks” that have a slit in the middle where brass and woodwinds can be played with the 

mask on.  This will not work for flutists. 

*It is recommended to wash hands or use hand sanitizer if the outside of the mask is touched by your hands. 

*Bell covers are being ordered for all instruments except for flutes and percussion.  There is a product being reviewed that may be 

used by clarinetists (bagged clarinets). 

Social Distancing 

*Students and staff will maintain proper social distancing at all times, when possible, this being a minimum of 6 feet apart.  

*Stand-still music rehearsals – students will maintain six feet distance on all sides.  Trombonists will use 9-foot distancing measures. 

*Marching rehearsals will maintain appropriate social distancing measures at all times.  Drill will be adapted to meet proper spacing 

requirements. 

*Non-rehearsal times – students will be instructed and reminded to maintain social distancing of 6 feet during arrivals, departures, 

transitions and breaks. 
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Sanitation and Hygiene 

*Water 

 Each student will be required to bring their own water for each rehearsal, which should be a personal “igloo” type cooler clearly 

marked with student’s name.   

 Water fountains will be off limits. 

 The school will not provide water or ice for refills. 

 Students may bring their own additional bottled water for refills as needed, but this must be kept in the student’s own space.  

*Belongings 

 Each student will receive a designated area to keep their belongings. No student should go into another student’s space. 

 It is suggested to leave as many personal belongings at home or in the car as possible. It is suggested that all personal belongings 

be sanitized or wiped down at the end of each day at home to the extent possible without damaging the instrument. 

*Hand Sanitizer 

 Hand sanitizer will be available upon arrival for students and staff. This is to be used before checking in. 

 Hand sanitizer will be available throughout rehearsal for use. 

 It is highly recommended that each student have their own personal bottle of hand sanitizer at all times. 

*Restrooms 

 Restrooms in the back hallway will be used for rehearsals on the grass lot.  Enter door #10, use the restroom, and return to the 

field. 

 The outside restroom at the parking lot will be used for parking lot rehearsals. 

 Students must check out with Mr. Fisher to use the restroom, and only one person at a time may go. 
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*Traffic flow 

 All rehearsals will be outdoors.  Rehearsals will begin on the grass lot. Parents are requested to enter the main entrance of 

MAHS and proceed to the left around the outer driveway and drop off students at the field, then exit out the back gate.  It is 

requested that no student arrive to rehearsal early.  We normally say to be early is to be on time, however during this time, 

we ask that arrival and departure times be strictly adhered to.  Parents should stay in vehicles when dropping off student. 

 Student drivers should park in the student lot, and allow enough time that they are at the rehearsal field at the established 

start time. 

*Storage 

 All personal items/instruments must be taken home at the end of each day. 

 Only percussion and sousaphones will be permitted to store their instruments in the band trailer.  All other school assigned 

instruments will go home every day. 

 Front ensemble (pit) will be stored in the band room. 

*Personal 

 Students should wash their hands regularly with soap and water for at least 20 seconds. 

 When washing hands is not possible, students should use an EPA & FDA-approved hand sanitizer. 

 Students should shower and wash clothes worn at rehearsal upon arriving at home following each rehearsal. 

 Facemasks/coverings should be washed after each rehearsal. 

 Avoid touching face, eyes, mouth, nose, and ears with hands. 

*Shared equipment 

 Never share instruments. 

 Percussionists should use their own sticks and mallets. 
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 Chairs and music stands which are shared will be sanitized according to District protocols after each use and at the end of 

rehearsal. 

*Equipment 

 Each student will use their own flip folder and lyre during rehearsals.  

 Percussionists may use their own music stands. 

 Flip folders and music stands should be labeled with student’s name. 

 No sharing of stands is permitted. 

 Personal stands should be taken home every day. 

*Health screening 

 We will self-screen. 

 Student and staff temperatures should be taken at home before reporting to band 

 The three main questions asked during screening should be: 

  a. Do you have any of the following symptoms of COVID-19? 

 Cough? 

 Sore throat? 

 Shortness of breath or difficulty breathing? 

 Loss of sense of taste or smell?  

 Vomiting or diarrhea? 

 Muscle or body aches? 

b. Within the past 14 days have you had close contact (being within 6 feet for more than 10 minutes with no PPE) with 

someone who is currently sick with, suspected or confirmed, COVID-19? 

c. Do you have a temperature of 100.4 or higher? 
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PK-12 Athletics 
Health and Safety Plan Template 

The decision to resume sports-related activities, including conditioning, practices and games, is 

within the discretion of a school entity’s governing body.  Each school entity must develop and 

adopt an Athletics Health and Safety Plan aligning to the PDE Preliminary Guidance for Phased 

Reopening of Pre-K to 12 Schools prior to conducting sports-related activities with students. The 

plan must include the provisions of this guidance, be approved by the local governing body of 

the school entity, and be posted on the school entity’s publicly available website.  School 

entities should also consider whether the implementation of the plan requires the adoption of a 

new policy or revision of an existing policy.  

Each school entity should continue to monitor its Athletics Health and Safety Plan throughout 

the year and update as needed. All revisions should be reviewed and approved by the 

governing body prior to posting on the school entity’s public website.  
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Athletics Health and Safety Plan: Middletown Area School District 

All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that 

completely eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely 

continue school activities. All school activities must be informed by Governor Wolf’s Process to Reopen Pennsylvania. The 

administration has categorized reopening into three broad phases: red, yellow, or green. These designations signal how counties 

and/or regions may begin easing some restrictions on school, work, congregate settings, and social interactions: 

 Red Phase: Schools remain closed for in-person instruction and no sports are allowed in counties designated as being in the 

Red Phase. 

 Yellow Phase and Green Phase: Schools may resume sports-related activities after developing a written Athletics Health and 

Safety Plan, to be approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s 

publicly available website. 

Use this template to document your LEA’s plan to bring back student athletes and coaching staff, how you will communicate the type 

with stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school 

sports-related activity operations and potential adjustments throughout the school year.  

Your school entity should account for changing conditions in your local Athletics Health and Safety Plan to ensure seamless 

transition from more to less restrictive conditions in each of the phase requirements as needed. Depending upon the public health 

conditions in any county within the Commonwealth, there could be additional actions, orders, or guidance provided by the 

Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) designating the county as being 

in the red, yellow, or green phase. Some counties may not experience a straight path from a red designation, to a yellow, and then a 

green designation. Instead, cycling back and forth between less restrictive to more restrictive designations may occur as public 

health indicators improve or worsen.   

Please refer to the PIAA Return to Competition: Individual Sport Considerations 

http://www.piaa.org/assets/web/documents/Return_to_Competition.pdf 

  

https://www.governor.pa.gov/process-to-reopen-pennsylvania/
http://www.piaa.org/assets/web/documents/Return_to_Competition.pdf
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Resuming PK-12 Sports-Related Activities 

Key Questions 

 How do you plan to bring student athletes and staff back to physical school buildings, particularly if social distancing is still 

required? 

 How did you engage stakeholders in the decision to resume sports-related activities, including try-outs, conditioning, 

practices, and games?  

 How will you communicate your plan to your local sports and school communities? 

 Once you resume sports-related activities, what will the decision-making process look like to prompt a school closure or other 

significant modification to sports activities? 

Summary of Responses to Key Questions: 

How do you plan to bring student athletes and staff back to physical school buildings, particularly if social distancing is still required? 

 MASD Coaches and athletes will maintain appropriate social distancing at all times possible, including in the field of play, 
locker rooms, sidelines, dugouts, benches, and workout areas. During down time, athletes and coaches will not congregate. 

How did you engage stakeholders in the decision to resume sports-related activities, including try-outs, conditioning, practices, and 
games?  

 MASD formed an Athletics Health and Safety Plan Committee to develop a plan to for out-of-season athletic activities and the 
designated PIAA interscholastic seasons to be held on campus 

 MASD is requiring that all participants sign the Athletics / Extra-Curricular Activity Participation Consent & Liability Release for 
Communicable Diseases waiver form 

 

How will you communicate your plan to your local sports and school communities? 

 MASD will continue to use our effective communication platforms to inform the community of our plan and have it readily 

available on our school district website.   

Once you resume sports-related activities, what will the decision-making process look like to prompt a school closure or other 
significant modification to sports activities? 

 MASD will decided on matters of modifications and closures via their Athletics Health and Safety Plan Committee per incident  
 

Anticipated launch date for sports related activities: July 1, 2020, PIAA Revisions August 17, 2020 

file:///C:/Users/rreed/Documents/Admin/COVID/Middletown%20-%20Participation%20Consent%20and%20Release.pdf
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Please refer to the PIAA Return to Competition: Individual Sport Considerations 

http://www.piaa.org/assets/web/documents/Return_to_Competition.pdf 

Primary Point of Contact 

Each school entity must designate a primary point of contact with defined roles and responsibilities for health and safety 

preparedness and response planning for sports-related activities. The point of contact will be responsible for responding to all 

questions related to COVID-19. All parents, student athletes, officials, and coaches must be provided the person’s contact 

information. 

Point of Contact Name Position of Point of Contact  Contact Information 

Richard Reed  
Chris Sattele  
William Meiser 

Director of Athletics 
Asst. Athletic Director 
Director of Operations  

rreed@raiderweb.org  
csattele@raiderweb.org  
wmeiser@raiderweb.org  

Key Strategies, Policies, and Procedures  

Use the action plan templates on the following pages to create a thorough plan for each of the requirements outlined in the 

Pennsylvania Guidance for All Sports Permitted to Operate During the COVID-19 Disaster Emergency.  

For each domain of the Athletics Health and Safety Plan, draft a detailed summary describing the key strategies, policies, and 

procedures your LEA will employ to satisfy the requirements of the domain. The domain summary will serve as the public-facing 

description of the efforts your LEA will take to ensure health and safety of every stakeholder in your local education community. 

Thus, the summary should be focused on the key information that staff, students, and families will require to clearly understand your 

local plan for the phased reopening of schools. Use the key questions to guide your domain summaries. 

For each requirement within each domain, document the following: 

 Action Steps under Yellow and Green Phase: Identify the discrete action steps required to prepare for and implement the 

requirement under the guidelines outlined for counties in yellow or green. List the discrete action steps for each requirement 

in sequential order.   

 Lead Individual(s) and Position(s): List each person responsible for ensuring the action steps are fully planned and the 

system is prepared for effective implementation. 

http://www.piaa.org/assets/web/documents/Return_to_Competition.pdf
mailto:rreed@raiderweb.org
mailto:csattele@raiderweb.org
mailto:wmeiser@raiderweb.org
https://www.governor.pa.gov/covid-19/sports-guidance/
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 Materials, Resources, and/or Supports Needed: List any materials, resources, or supports required to implement the 

requirement.  

 Professional Development (PD) Required: Identify the training or professional development that will be provided to staff, 

students, families, and other stakeholders to implement each requirement effectively. 

In the following tables, an asterisk (*) denotes a mandatory element of the plan. All other requirements are highly encouraged to the 

extent possible. 

Cleaning, Sanitizing, Disinfecting, and Ventilation 

Key Questions 

 How will you ensure the athletic facilities are cleaned and ready to safely welcome coaching staff and student athletes?  

 How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain coaching staff 

and student athlete safety?  

 What protocols will you put in place to clean and disinfect throughout the day?  

 Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the 

training be provided? How will preparedness to implement as a result of the training be measured? 

Summary of Responses to Key Questions: 

How will you ensure the athletic facilities are cleaned and ready to safely welcome coaching staff and student athletes?  

 MASD’s Operations staff will continue to practice effective cleaning procedures recommended by the CDC guidelines.  

Coaches and student-athletes will adhere to CDC guidelines to practice sound cleaning techniques. 

 

How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain coaching staff and 

student athlete safety?  

 MASD Operations will institute scheduled cleaning procedures and protocols before, during and after approved facility use for 

each scheduled event.   

 MASD will clean and disinfect frequently touched surfaces on the field, court, or play surface at least daily, or between uses 

as much as possible. Use of shared objects and equipment (e.g., balls, bats, gymnastics equipment) will be limited, or 

cleaned between use by each individual if possible. 

 MASD Operations developed a schedule for increased, routine cleaning and disinfection. 

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
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 MASD Operations ensured safe and correct use and storage of disinfectants, including storing products securely away 

(unless they are intended to be used by end user). MASD will use products that meet EPA disinfection criteria. 

What protocols will you put in place to clean and disinfect throughout the day?  

 MASD Operations staff will develop a cleaning plan that will be implemented between daily use and a full cleaning plan after 

the last use and prior to the next day’s use.   

 

Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols? When and how will the training be 

provided? How will preparedness to implement as a result of the training be measured? 

 MASD Operations staff will be fully trained on the cleaning protocols and procedures 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual  

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

* Cleaning, sanitizing, 
disinfecting, and 
ventilating spaces, 
surfaces, and any other 
areas used by student 
athletes and sporting 
activities (i.e., restrooms, 
drinking fountains, 
locker rooms and 
transportation) 

 

Yellow and Green Phase: 
Increased use of PPE required (masks, gloves, 
face-shields)  
 
Increase Social Distancing & Hygiene Practices  
The district will follow the CDC’s Guidance for 
Cleaning & Disinfecting Schools  
 
CDC Guidance for Cleaning and Disinfecting 
Schools**  
 
Clean and disinfect frequently touched surfaces 
and objects within the district vehicles at least 
daily, including door handles, sink handles, and 
drinking fountains. Contracted transportation 
cleaning plans will be attached.** 
 
Steps will be taken to limit the use of communal 
drinking fountains and provide safe alternatives 
for providing water when possible.* 
 
Implement and Supervise the Daily and Weekly  
Cleaning Activities as specified on the Daily and 
Weekly Job Cards.* 
 
Increase ventilation rates from OCC Hours Only 
to 24/7 Operation in athletic areas that are 
scheduled to be utilized.* 
 
Increase OA% from 10% to 40%.* 

William Meiser* 
Director of 
Operations 
 
Mike Garman** 
Facility & 
Custodial 
Supervisor 

PPE, CDC 
Website,  
Daily Cleaning Job 
Card,  
Weekly, Cleaning 
Job Card,  
Supervisor 
Inspection Form,  
DDC/BAS System 
Checklist 

Yes 



60 

 

Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual  

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

Other cleaning, sanitizing, 
disinfecting, and 
ventilation practices 
 
 

Yellow Phase and Green Phase: 
Weekly use of Electrostatic Spray Disinfectant** 
 
Classrooms and common areas will be ventilated 
with additional circulation of outdoor air when 
possible, using windows, doors, and/or fans.* 

William Meiser* 
Director of 
Operations 
 
Mike Garman** 
Facility & 
Custodial 
Supervisor 

Custodians 
approved cleaning 
procedure 
 

Yes 

 

Social Distancing and Other Safety Protocols 

Key Questions 

 How will conditioning, practice, and game spaces be organized and scheduled to mitigate spread?  

 How will you group student athletes with coaches to limit the number of individuals who come into contact with one another 

throughout the conditioning, practices, meetings, team meals, games, etc.? 

 What policies and procedures will govern use of other communal spaces (locker rooms, restrooms)? 

 How will you utilize outdoor space to meet social distancing requirements? 

 What hygiene routines will be implemented? 

 How will you adjust student transportation to meet social distancing requirements? 

 How will social distancing and other safety protocols vary based on age ranges? 

 Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be 

provided?  

Summary of Responses to Key Questions: 

How will conditioning, practice, and game spaces be organized and scheduled to mitigate spread? 

 MASD will follow state gathering limitations per phasing to coordinate out-of-season athletic activities held on campus.  

 MASD will follow recommendations by the PIAA involving interscholastic athletics and activities  
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How will you group student athletes with coaches to limit the number of individuals who come into contact with one another 

throughout the conditioning, practices, meetings, team meals, games, etc.? 

 MASD will follow state gathering limitations per phasing to coordinate out-of-season athletic activities held on campus. 

 MASD will follow recommendations by the PIAA involving interscholastic athletics and activities   

 Students will be grouped into appropriate subgroups to adhere to gathering limitations when arriving to scheduled events on 

campus. 

 

What policies and procedures will govern use of other communal spaces (locker rooms, restrooms)? 

 MASD will adhere to state and PIAA guidelines for all communal use restrictions and enforce these recommendations 

 MASD will determine which communal space is available per scheduled event to comply by state, PIAA, and CDC guidelines  

 

How will you utilize outdoor space to meet social distancing requirements? 

 MASD will follow recommendations by the PIAA involving interscholastic athletics and activities  

 MASD will prioritize outdoor, as opposed to indoor, practice and play as much as possible or practical. 

 MASD coaches will create distance between players when explaining drills or the rules of the game. 

 MASD encourages students to wait in their cars with guardians until just before the beginning of a practice, warm-up, or 

game, instead of forming a group.  When this is not possible, we ask that all maintain social distancing.   

 

What hygiene routines will be implemented? 

 MASD staff will emphasize handwashing hygiene (primary) and use of hand sanitizer (secondary) when available. 

 MASD will follow recommendations by the PIAA involving interscholastic athletics and activities  

 MASD discourages spitting as we encourage everyone to cover their coughs and sneezes with a tissue or use the inside of 

their elbow. Used tissues should be thrown in the trash and hands washed immediately with soap and water for at least 20 

seconds. 

 If soap and water are not readily available, hand sanitizer can be used. 

 

How will you adjust student transportation to meet social distancing requirements? 

 MASD does not provide transportation for out-of-season athletic activities on-campus.  No off-campus activities will be 

scheduled prior to the start of the PIAA fall season.   

 MASD will follow recommendations by the PIAA involving interscholastic athletics and activities  

 

https://www.cdc.gov/handwashing/when-how-handwashing.html
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How will social distancing and other safety protocols vary based on age ranges? 

 MASD out-of-season and in-season athletic activities are for students in grades 6 through 12.  All students participating are 

expected to adhere to the same guidelines and safety protocols. 

 

Which stakeholders will be trained on social distancing and other safety protocols? When and how will the training be provided?  

 MASD will train coaches, officials, and staff on all COVID-19 safety protocols. 

 MASD will conduct training virtually, or ensure that social distancing is maintained during training. 

 MASD will train all stakeholders prior to the first scheduled event. 

 

Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual 

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

* Protocols for 
social distancing 
student athletes 
and staff 
throughout all 
activities, to the 
maximum extent 
feasible 

Yellow Phase: no more than 25 individuals are to 
gather indoors, social distancing procedures must be 
adhered to during the event, essential personnel only 
 
Green Phase: no more than 50% of the facilities 
capacity (not to exceed 250 people) are to gather 
indoors, social distancing procedure must be adhered 
to during the event, essential personnel only  
 
MASD will adhere to PIAA recommendations and 
guidelines 
  

Richard Reed  
Director of Athletics  

Floor marking 
materials, signage, 
field marking 
materials 

Yes 

* Procedures for 
serving food at 
events 

Yellow and Green Phase: Food will not be served for 
out-of-season athletic activities  
 
MASD will adhere to PIAA and the Governor’s Office 
recommendations  

Richard Reed 
Director of Athletics 

Not Applicable  No 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
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Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual 

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

* Hygiene practices 
for student 
athletes and staff 
which include the 
manner and 
frequency of 
hand-washing and 
other best 
practices 

Yellow and Green Phase: all CDC guidelines for 
handwashing techniques and frequency will be 
implemented during athletic events, hand sanitizer 
stations will be provided in the facility of use 

Richard Reed 
Director of Athletics 
 
William Meiser 
Director of 
Operations 

Handwashing 
materials, hand 
sanitizer, trash 
receptacles, 
access to sinks and 
water 

Yes 

* Posting signs, in 
highly visible 
locations, that 
promote everyday 
protective 
measures, and 
how to stop the 
spread of germs 

Yellow and Green Phase: Signs in visible locations 
(e.g., at entrances and exits, and in restrooms) list our 
MASD Athletics Health and Safety Plan, CDC 
guidelines, hand hygiene information  

Richard Reed 
Director of Athletics 
 
William Meiser 
Director of 
Operations 

Signage materials, 
hanging materials 

No 

* Identifying and 
restricting non-
essential visitors 
and volunteers 

Yellow and Green Phase: all essential personnel will 
be identified and approved prior to granting access to 
facilities, non-essential personnel are not permitted at 
athletic events, enforcement will be that of staff on-
hand at the event 
 
MASD will adhere to the Governor’s Office 
recommendations  

Richard Reed 
Director of Athletics 

Signage materials, 
hanging materials  

Yes, for 
supervising 
essential 
personnel  

Limiting the sharing 
of materials and 
equipment among 
student athletes 

Yellow and Green Phase: MASD will limit sharing of 
items that are difficult to clean, sanitize, or disinfect. 
Students are not to share towels, clothing, or other 
items they use to wipe their faces or hands. 
Whenever possible, equipment and other personal 
items should be separated and not shared. If 
equipment must be shared, all equipment should be 
properly disinfected between users. 

Richard Reed 
Director of Athletics 

Cleaning supplies 
designated for 
equipment 

Yes 
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Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual 

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

Staggering the use 
of communal 
spaces (i.e., locker 
rooms, weight 
rooms, etc.) 

Yellow and Green Phase: When facilities must be 
shared, consideration for increasing the amount of 
time between events are used to allow for one group 
to leave before another group enters the facility. 
When possible, MASD will allow time for cleaning 
and/or disinfecting. 

Richard Reed 
Director of Athletics 
 
 

Cleaning supplies 
designated for 
equipment 

Yes 

Adjusting 
transportation 
schedules and 
practices to create 
social distance  

Yellow and Green Phase: MASD encourages 
students to wait in their cars with guardians until just 
before the beginning of the event, instead of forming a 
group.  When this is not possible, we ask that all 
maintain social distancing and use designed floor 
markings to adhere to guidelines.   

Richard Reed 
Director of Athletics  

Floor marking 
materials, signage, 
field marking 
materials 

Yes 

Limiting the number 
of individuals in 
athletic activity 
spaces, and 
interactions 
between groups of 
student athletes 

Yellow Phase: no more than 25 individuals are to 
gather indoors, social distancing procedures must be 
adhered to during the event, essential personnel only 
 
Green Phase: no more than 50% of the facilities 
capacity (not to exceed 250 people) are to gather 
indoors, social distancing procedure must be adhered 
to during the event, essential personnel only  
 
MASD will adhere to the Governor’s Office 
recommendations 
 

Richard Reed 
Director of Athletics  

Floor marking 
materials, signage, 
field marking 
materials 

Yes 
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Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual 

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

Other social 
distancing and 
safety practices 

Yellow and Green Phase: MASD coaches will create 
distance between players when explaining drills or the 
rules of the game. 
All MASD athletes, coaches, and officials must bring 
their own water and drinks to team activities.  
Team water coolers for sharing through disposable 
cups are not allowed.  
Fixed water fountains will not be used. 
MASD will promote to avoid shaking hands, fist 
bumps, or high fives before, during or after games 
and practices. Limit unnecessary physical contact with 
teammates, other athletes, coaches, officials, and 
spectators. 
Activities that increase the risk of exposure to saliva 
will not be allowed including chewing gum, spitting, 
licking fingers, and eating sunflower seeds. 

Richard Reed 
Director of Athletics 
 
William Meiser 
Director of 
Operations 

Signage materials, 
hanging materials 

Yes 

 

Monitoring Student Athletes and Staff Health 

Key Questions 

 How will you monitor student athletes, coaches, and others who interact with each other to ensure they are healthy and not 

exhibiting signs of illness? 

 Who will be responsible for monitoring? 

 Where will the monitoring take place? 

 When and how frequently will the monitoring take place? 

 What is the policy for quarantine or isolation if a coach, student athlete, or other member of the school community becomes ill 

or has been exposed to an individual confirmed positive for COVID-19?  What conditions will a coach or student athlete 

confirmed to have COVID-19 need to meet to safely return to sports activities? Which staff will be responsible for making 

decisions regarding quarantine or isolation requirements of coaches or student athletes? 
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 When and how will families be notified of confirmed coach or student athlete illness or exposure and resulting changes to the 

local Athletics Health and Safety Plan? 

 Which stakeholders will be trained on protocols for monitoring student athlete and staff health? When and how will the training 

be provided?  

Summary of Responses to Key Questions: 

How will you monitor student athletes, coaches, and others who interact with each other to ensure they are healthy and not exhibiting 

signs of illness? 

 MASD Coaches and athletic staff will screen and monitor athletes for symptoms prior to and during games and practices. If 
individuals participating in sporting activities show symptoms, have a temperature of 100.4 degrees or higher, or are sick, 
must and will be sent home. 

 If necessary, MASD staff can administer basic a health check (e.g., symptom checking) of coaches, officials, staff, and 

players safely and respectfully, and in accordance with any applicable privacy and confidentiality laws and regulations. 

 

Who will be responsible for monitoring? 

 Supervising staff of each particular event will screen students and submit results to be filed appropriately.   

 All necessary reporting of COVID related illness of students and staff will be sent to the designated primary points of contacts.  

 

Where will the monitoring take place? 

 Monitoring must be collaborative with caregivers who must monitor their children for symptoms prior to any event.  Children 
and athletes who are sick or showing symptoms must stay home. 

 Staff monitoring will take place onsite of the event  

 

When and how frequently will the monitoring take place? 

 Monitoring will take place prior to each event  

 

What is the policy for quarantine or isolation if a coach, student athlete, or other member of the school community becomes ill or has 

been exposed to an individual confirmed positive for COVID-19?  What conditions will a coach or student athlete confirmed to have 

COVID-19 need to meet to safely return to sports activities? Which staff will be responsible for making decisions regarding 

quarantine or isolation requirements of coaches or student athletes? 

 MASD will be in communication with the guardian of any student-athlete whom may need to be isolated due to COVID-19 so 
that the student-athlete is monitored safely and have arrangements to go home for further monitoring in a timely manner. 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fabout%2Fsymptoms.html
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 If an athlete exhibits signs or symptoms associated with COVID-19, has had direct exposure to COVID-19 or has been 
diagnosed with COVID-19, they need written documentation from their treating physician stating that they are no longer at risk 
and the date that they may safely return to participation.  The school physician at Middletown may review these notes to 
assure they follow recommended CDC guidelines.  

 

When and how will families be notified of confirmed coach or student athlete illness or exposure and resulting changes to the local 

Athletics Health and Safety Plan? 

 The Athletic Director will notify the Superintendent of Schools of any confirmed cases of COVID-19 

 The Superintendent of Schools will prepare necessary communications which will comply with FERPA and HIPAA 
requirements. 

 The Superintendent of Schools will consult with the District Solicitor before communications are disseminated to parents.  

 The Athletic Director will notify coaches and parents of student-athletes of any changes to the local Athletics Health & Safety 
Plan as the situation evolves. 

 

Which stakeholders will be trained on protocols for monitoring student athlete and staff health? When and how will the training be 

provided?  

 MASD will train coaches, officials, and staff on all COVID-19 safety protocols and monitoring techniques and protocols. 

 MASD will conduct training virtually, or ensure that social distancing is maintained during training. 

 MASD will train all stakeholders prior to the first scheduled event. 

 

Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual  

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

* Monitoring 
student athletes 
and staff for 
symptoms and 
history of 
exposure 

Yellow and Green Phase: monitoring will occur daily, 
attendance taking daily, screening will occur daily, all 
COVID related events will be reported the appropriate 
administrators 
 
 

Richard Reed 
Director of 
Athletics 
 
Suzanne Bologa 
Athletic Trainer 

Attendance taking 
platforms, reporting 
platforms, 
temperature gauges  

Yes 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
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Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual  

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

* Isolating or 
quarantining 
student athletes, 
coaching staff, or 
visitors if they 
become sick or 
demonstrate a 
history of 
exposure 

Yellow and Green Phase: 
Work with school administrators, nurses, and other 
healthcare providers to identify an isolation room or 
area to separate anyone who has COVID-19 
symptoms.* 
 
School nurses and other healthcare providers should 
use Standard and Transmission-Based Precautions 
when caring for sick people. 
 
What Healthcare Personnel Should Know About Caring 
for Patients with Confirmed or Possible COVID-19 
Infection. 
 
Close off the area used by a person testing positive for 
COVID-19 and do not use before cleaning and 
disinfecting.* 
 
Notify staff and families confirmed case while 
maintaining confidentiality. 

Richard Reed 
Director of 
Athletics 
 
Suzanne Bologa 
Athletic Trainer 
 
William Meiser* 
Director of 
Operations 

Isolation Area, 
Notification Letter, 
District Physician 
Training (Nurses) 

Yes 
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Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual  

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

* Returning isolated 
or quarantined 
coaches, staff or 
student athletes, 
to school and/or 
athletics 

Yellow and Green Phase: 
Persons who have COVID-19 who have symptoms and 
were directed to care for themselves at home may 
discontinue isolation under the following conditions: 
 
10 days from the onset of symptoms. 
 
Resolution of fever without the use of fever-reducing 
medications for the previous 72 hours. 
 
Improvement in respiratory symptoms (e.g., cough, 
shortness of breath) 
 
OR 
 
Negative results of an FDA Emergency Use Authorized 
COVID-19 molecular assay for detection of SARS-CoV-
2 RNA from at least two consecutive respiratory 
specimens collected ≥ 24 hours apart (total of two 
negative specimens) 
 
Return to participation requires: 
If an athlete exhibits signs or symptoms associated with 
COVID-19, has had direct exposure to COVID-19 or has 
been diagnosed with COVID-19, they need written 
documentation from their treating physician stating that 
they are no longer at risk and the date that they may 
safely return to participation.  The school physician at 
Middletown may review these notes to assure they 
follow recommended CDC guidelines.  

  
 

Richard Reed 
Director of 
Athletics 
 
Suzanne Bologa 
Athletic Trainer 

N/A No 
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Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual  

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

Notifying coaching 
staff, families, and 
the public of 
cancellation of 
sports-related 
activities, school 
closures and other 
changes in safety 
protocols 

Yellow and Green Phase: all cancellations, change of 
schedules, etc. will be issued with all of our 
communication resources  

Richard Reed 
Director of 
Athletics 
 
Jody Zorbaugh 
Communications 
Specialist 
 

MASD Website and 
communication 
platforms 

No 

Other monitoring 
and screening 
practices  

Yellow and Green Phase: each student will be required 
to answer pre-screening questions prior to any event 

Richard Reed 
Director of 
Athletics  

Attendance taking 
platforms, reporting 
platforms, 

Yes 

 

 

Other Considerations for Student Athletes and Staff 

Key Questions 

 How will you determine which coaches and other athletic staff are willing/able to return? How will you accommodate staff who 

are unable or unwilling to return? 

 How will you determine which student athletes are willing/able to return? How will you accommodate student athletes who are 

unable or unwilling return? 

 What is the local policy/procedure regarding face coverings for all coaches and athletic staff? What is the policy/procedure for 

student athletes? 

 What special protocols will you implement to protect student athletes and staff at higher risk for severe illness?  

 How will you address coaches and other athletic staff who are ill, or who have family members who have become ill?  

 How will you manage teams in the event of coaching staff illness? Do you have substitute coaches available?   

 Which stakeholders will be trained on these protocols? When and how will the training be provided?  

Summary of Responses to Key Questions: 
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How will you determine which coaches and other athletic staff are willing/able to return? How will you accommodate staff who are 

unable or unwilling to return? 

 All coaches and staff whom complete the required professional development training and are deemed essential personnel are 

able to return. 

 Policy in place is that of encouraging sick employees and student-athletes to stay at home without fear of reprisal as out-of-

season and in-season athletic activities are strictly voluntary. 

 

How will you determine which student athletes are willing/able to return? How will you accommodate student athletes who are unable 

or unwilling return? 

 Any student whom meets our age and screening requirements are able to return 

 Policy in place is that of encouraging sick employees and student-athletes to stay at home without fear of reprisal as out-of-

season athletic activities are strictly voluntary. 

 

What is the local policy/procedure regarding face coverings for all coaches and athletic staff? What is the policy/procedure for 

student athletes? 

 Face coverings will be worn by coaches, school staff, and participants while indoors and during close encounters in which 

social distancing is not an option. 

 Wearing cloth face coverings is most important when physical distancing is difficult. 

 People wearing face coverings are reminded to not touch the face covering and to wash their hands frequently. 

 MASD will adhere to PIAA recommendations along with all state mandates 

 

What special protocols will you implement to protect student athletes and staff at higher risk for severe illness?  

 Parents and MASD coaches will assess level of risk based on individual players on the team who may be at higher risk for 

severe illness, such as students who may have asthma, diabetes, or other health problems 

 MASD offers options for individuals at higher risk of severe illness from COVID-19 (risk increases with age, and people of any 

age with certain medical conditions are at higher risk), such as virtual coaching and in-home drills that limits their exposure 

risk. 

 

How will you address coaches and other athletic staff who are ill, or who have family members who have become ill?  

 Sick coaches, staff members, or students must not return until they have met CDC’s criteria to discontinue home isolation 

https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/index.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html#discontinue-isolation
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 If you are sick with COVID-19 or think you are infected with the virus, STAY AT HOME.  It is essential that you take steps to 

help prevent the disease from spreading to people in your home or community.  If you think you have been exposed to 

COVID-19 and develop a fever and symptoms, call your healthcare provider for medical advice. 

 Notify the school immediately (Coach, Director of Athletics, Athletic Trainer) 

 It will be determined if others who may have been exposed (students, coaches, staff) need to be notified, isolated, and /or 

monitored for symptoms 

 If a Positive case of COVID-19 is Diagnosed Contact Tracing will be implemented with the assistance of local health 

professionals and the CDC/PA DOH. 

 All parties that indicate that they have a family member that is ill and live in the same home or have had direct contact with, 

will have to abide by CDC guidelines to return. 

 

How will you manage teams in the event of coaching staff illness? Do you have substitute coaches available?   

 MASD will monitor absenteeism of coaches and staff, and has created a roster of trained back-up personnel. 

 

Which stakeholders will be trained on these protocols? When and how will the training be provided? 

 MASD will train coaches, and staff on all COVID-19 safety protocols. 

 MASD will conduct training virtually, or ensure that social distancing is maintained during training. 

 

Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual  

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

* Protecting student 
athletes and 
coaching staff at 
higher risk for 
severe illness 

Yellow and Green Phase: masks are required per 
CDC and state guidelines, virtual platforms are 
available for those whom choice to stay home, policy 
in place to ensure voluntary nature of out-of-season 
athletic activities  
 

Richard Reed 
Director of 
Athletics 

Face masks, 
cleaning supplies, 
virtual platforms 

Yes 

* Use of face 
coverings by all 
coaches and 
athletic staff 

Yellow and Green Phase: masks are required per 
CDC and state guidelines 
 

MASD will adhere to PIAA recommendations 
along with all state mandates 
 

Richard Reed 
Director of 
Athletics 

Disposable face 
masks  

Yes 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
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Requirements 
Action Steps  

under Yellow and Green Phase 
Lead Individual  

and Position 

Materials, 
Resources, and or 
Supports Needed 

PD Required 
(Y/N) 

* Use of face 
coverings by 
student athletes 
as appropriate 

Yellow and Green Phase: masks are required per 
CDC and state guidelines 
 

MASD will adhere to PIAA recommendations 
along with all state mandates 
 

Richard Reed 
Director of 
Athletics 

Disposable face 
masks 

Yes 

Unique safety 
protocols for 
student athletes 
with complex needs 
or other vulnerable 
individuals 

Yellow and Green Phase: virtual platforms are 
available for those whom choice to stay home, policy 
in place to ensure voluntary nature of out-of-season 
athletic activities  

Richard Reed 
Director of 
Athletics 

virtual platforms Yes 

Management of 
Coaches and 
Athletic Staff  

Yellow and Green Phase: staffing back-up plans 
devised, proper training for all staff members, policy 
in place to ensure voluntary nature of out-of-season 
athletic activities  

Richard Reed 
Director of 
Athletics 
 
Suzanne Bologa 
Athletic Trainer 

virtual training  Yes 
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Athletics Health and Safety Plan Professional Development  

The success of your plan for resuming sports-related activities safely requires all stakeholders to be prepared with the necessary 

knowledge and skills to implement the plan as intended.  For each item that requires staff training, document the following 

components of your professional learning plan. 

 Topic: List the content on which the professional development will focus. 

 Audience: List the stakeholder group(s) who will participate in the learning activity. 

 Lead Person and Position: List the person or organization that will provide the professional learning. 

 Session Format: List the strategy/format that will be utilized to facilitate professional learning.  

 Materials, Resources, and or Supports Needed: List any materials, resources, or support required to implement the 

requirement.  

 Start Date: Enter the date on which the first professional learning activity for the topic will be offered. 

 Completion Date: Enter the date on which the last professional learning activity for the topic will be offered. 

Topic Audience 
Lead Person and 

Position 
Session 
Format 

Materials, Resources, 
and or Supports 

Needed 
Start Date 

Completion 
Date 

Athletics Health and 
Safety Plan 

Out-of-Season 
Athletic Activities 
Coaching Staff, 
Fall Coaches, 
Essential 
Personnel 
 

Richard Reed 
Athletic Director  
 
Suzanne Bologa 
Athletic Trainer 

Virtual Meeting 
Virtual Meeting 
Platform 

6/29/20, 
8/31/20 

6/29/20, 
8/31/20 

Operations Plan for 
Summer Weight Room 

Essential 
Personnel 

William Meiser Meeting n/a 6/30/20 6/30/20 

PIAA: Return to Fall 
Competition Guidelines 

Fall Coaches, 
Essential 
Personnel 

Richard Reed 
Athletic Director 

Email Document  8/17/20 8/25/20 

       

       

Athletics Health and Safety Plan Communications 
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Timely and effective family and caregiver communication about sports-related health and safety protocols and schedules will be 

critical. Schools should be particularly mindful that frequent communications are accessible in non-English languages and to all 

caregivers (this is particularly important for children residing with grandparents or other kin or foster caregivers). Additionally, school 

entities should establish and maintain ongoing communication with local and state authorities to determine current mitigation levels in 

your community. 

Topic Audience 
Lead Person and 

Position 
Mode of Communication Start Date 

Completion 
Date 

Athletics Health and Safety Plan  
MASD 
Operations Staff 

William Meiser  
Director of 
Operations 

Written, Meeting 6/30/20 6/30/20 

Athletics Health and Safety Plan Community 
Dr. Suski 
Superintendent 

Written 7/1/20 7/1/20 

Athletics Health and Safety Plan 
MASD Coaching 
Staff 

Richard Reed 
Director of Athletics 

Email, Written, Virtual Meeting 
with Head Coaches  

6/30/20, 
Revised 
8/17/20, 
8/31/20 

7/1/20, 
Revised 
8/17/20, 
8/31/20 

School Board Meeting 
School Board 
and Community 

Dr. Suski 
Superintendent 

Verbal reporting during school 
board meetings  

 

6/30/20 Ongoing  

PIAA: Return to Fall Competition 
Guidelines 

Community  

Richard Reed 
Athletic Director 
 
Dr. Suski 
Superintendent 

Written  8/24/20 Ongoing 
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Athletics Health and Safety Plan Summary: Middletown Area School District 

Anticipated Launch Date: July 1, 2020, PIAA Revisions August 17, 2020 

Please refer to the PIAA Return to Competition: Individual Sport Considerations 
http://www.piaa.org/assets/web/documents/Return_to_Competition.pdf  
 
MASD is requiring that all participants sign the Athletics / Extra-Curricular Activity Participation Consent & Liability Release for 
Communicable Diseases waiver form 
 

Facilities Cleaning, Sanitizing, Disinfecting, and Ventilation 

Requirement(s) Strategies, Policies and Procedures 

* Cleaning, sanitizing, disinfecting, and ventilating learning 
spaces, surfaces, and any other areas used by students 
(i.e., restrooms, drinking fountains, locker rooms, and 
transportation) 

Yellow and Green Phase: 
Increased use of PPE required (masks, gloves, face-shields)  
Increase Social Distancing & Hygiene Practices  
The district will follow the CDC’s Guidance for Cleaning & Disinfecting 
Schools  
CDC Guidance for Cleaning and Disinfecting Schools 
Clean and disinfect frequently touched surfaces and objects within 
the district vehicles at least daily, including door handles, sink 
handles, and drinking fountains. Contracted transportation cleaning 
plans will be attached. 
Steps will be taken to limit the use of communal drinking fountains 
and provide safe alternatives for providing water when possible. 
Implement and Supervise the Daily and Weekly Cleaning Activities as 
specified on the Daily and Weekly Job Cards. 
Increase ventilation rates from OCC Hours Only to 24/7 Operation in 
athletic areas that are scheduled to be utilized. 
Increase OA% from 10% to 40%. 

Social Distancing and Other Safety Protocols 

Requirement(s) Strategies, Policies and Procedures 

Protocols for social distancing student athletes and staff 
throughout all activities, to the maximum extent feasible 

Yellow Phase: no more than 25 individuals are to gather indoors, 
social distancing procedures must be adhered to during the event, 
essential personnel only 

http://www.piaa.org/assets/web/documents/Return_to_Competition.pdf
file:///C:/Users/rreed/Documents/Admin/COVID/Middletown%20-%20Participation%20Consent%20and%20Release.pdf
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Requirement(s) Strategies, Policies and Procedures 

  
Green Phase: no more than 50% of the facilities capacity (not to 
exceed 250 people) are to gather indoors, social distancing procedure 
must be adhered to during the event, essential personnel only  
MASD will adhere to PIAA recommendations and guidelines 
 

Procedures for serving food at events including team 
meetings and meals 

 

Yellow and Green Phase: Food will not be served for out-of-season 
athletic activities  
MASD will adhere to PIAA recommendations and guidelines 
 

Hygiene practices for student athletes and staff including 
the manner and frequency of hand-washing and other best 
practices 

 

Yellow and Green Phase: all CDC guidelines for handwashing 
techniques and frequency will be implemented during athletic events, 
hand sanitizer stations will be provided in the facility of use 

Posting signs, in highly visible locations, that promote 
everyday protective measures, and how to stop the spread 
of germs 

 

Yellow and Green Phase: Signs in visible locations (e.g., at entrances 
and exits, and in restrooms) list our MASD Athletics Health and 
Safety Plan, CDC guidelines, hand hygiene information  

Identifying and restricting non-essential visitors and 
volunteers 

 
 

Yellow and Green Phase: all essential personnel will be identified and 
approved prior to granting access to facilities, non-essential personnel 
are not permitted at athletic events, enforcement will be that of staff 
on-hand at the event 
MASD will adhere to the Governor’s Office recommendations 

Limiting the sharing of materials and equipment among 
student athletes 
 

Yellow and Green Phase: MASD will limit sharing of items that are 
difficult to clean, sanitize, or disinfect. Students are not to share 
towels, clothing, or other items they use to wipe their faces or hands. 
Whenever possible, equipment and other personal items should be 
separated and not shared. If equipment must be shared, all 
equipment should be properly disinfected between users. 

Staggering the use of communal spaces (i.e., locker rooms, 
weight rooms, etc.) 
 

Yellow and Green Phase: When facilities must be shared, 
consideration for increasing the amount of time between events are 
used to allow for one group to leave before another group enters the 
facility. When possible, MASD will allow time for cleaning and/or 
disinfecting. 

Adjusting transportation schedules and practices to create 
social distance between students 
 

Yellow and Green Phase: MASD encourages students to wait in their 
cars with guardians until just before the beginning of the event, 
instead of forming a group.  When this is not possible, we ask that all 
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Requirement(s) Strategies, Policies and Procedures 
maintain social distancing and use designed floor markings to adhere 
to guidelines.   
MASD will adhere to PIAA recommendations and guidelines 
 

 
Limiting the number of individuals in athletic activity spaces 
and interactions between groups of student athletes 
 

Yellow Phase: no more than 25 individuals are to gather indoors, 
social distancing procedures must be adhered to during the event, 
essential personnel only 
 
Green Phase: no more than 50% of the facilities capacity (not to 
exceed 250 people) are to gather indoors, social distancing procedure 
must be adhered to during the event, essential personnel only  
 
MASD will adhere to the Governor’s Office recommendations 
 

 
Other social distancing and safety practices 
 

Yellow and Green Phase: MASD coaches will create distance 
between players when explaining drills or the rules of the game. 
All MASD athletes, coaches, and officials must bring their own water 
and drinks to team activities. Team water coolers for sharing through 
disposable cups are not allowed. Fixed water fountains will not be 
used. 
MASD will promote to avoid shaking hands, fist bumps, or high fives 
before, during or after games and practices. Limit unnecessary 
physical contact with teammates, other athletes, coaches, officials, 
and spectators. 
Activities that increase the risk of exposure to saliva will not be 
allowed including chewing gum, spitting, licking fingers, and eating 
sunflower seeds. 

Monitoring Student Athletes and Staff Health 

Requirement(s) Strategies, Policies and Procedures 

Monitoring student athletes and staff for symptoms and 
history of exposure 
 
 

Yellow and Green Phase: monitoring will occur daily, attendance 
taking daily, screening will occur daily, all COVID related events will 
be reported the appropriate administrators 
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Requirement(s) Strategies, Policies and Procedures 

Isolating or quarantining student athletes, coaching staff, or 
visitors if they become sick or demonstrate a history of 
exposure 

Yellow and Green Phase: 
Work with school administrators, nurses, and other healthcare 
providers to identify an isolation room or area to separate anyone who 
has COVID-19 symptoms. 
School nurses and other healthcare providers should use Standard 
and Transmission-Based Precautions when caring for sick people. 
What Healthcare Personnel Should Know About Caring for Patients 
with Confirmed or Possible COVID-19 Infection. 
Close off the area used by a person testing positive for COVID-19 
and do not use before cleaning and disinfecting. 
 
Notify staff and families confirmed case while maintaining 
confidentiality. 

Returning isolated or quarantined coaching staff, student 
athletes, or visitors to school 

Yellow and Green Phase: 
Persons who have COVID-19 who have symptoms and were directed 
to care for themselves at home may discontinue isolation under the 
following conditions: 
10 days from the onset of symptoms. 
Resolution of fever without the use of fever-reducing medications for 
the previous 72 hours. 
Improvement in respiratory symptoms (e.g., cough, shortness of 
breath) 
OR 
Negative results of an FDA Emergency Use Authorized COVID-19 
molecular assay for detection of SARS-CoV-2 RNA from at least two 
consecutive respiratory specimens collected ≥24 hours apart (total of 
two negative specimens) 
Return to participation requires: 
If an athlete exhibits signs or symptoms associated with COVID-19, 
has had direct exposure to COVID-19 or has been diagnosed with 
COVID-19, they need written documentation from their treating 
physician stating that they are no longer at risk and the date that they 
may safely return to participation.  The school physician at 
Middletown may review these notes to assure they follow 
recommended CDC guidelines.  

 Yellow and Green Phase: all cancellations, change of schedules, etc. 
will be issued with all of our communication resources  
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Requirement(s) Strategies, Policies and Procedures 

Notifying coaching staff, families, and the public of 
cancellation of sports-related activities, school closures and 
other changes in safety protocols 
 
Other monitoring and screening practices Yellow and Green Phase: each student will be required to answer 

pre-screening questions prior to any event 

Other Considerations for Student Athletes and Staff 

Requirement(s) Strategies, Policies and Procedures 

* Protecting student athletes and coaching staff at higher 
risk for severe illness 

 
 

Yellow and Green Phase: masks are required per CDC and state 
guidelines, virtual platforms are available for those whom choice to 
stay home, policy in place to ensure voluntary nature of out-of-season 
athletic activities  

Use of face coverings by all coaches and athletic staff 
 
 

Yellow and Green Phase: masks are required per CDC and state 
guidelines 

MASD will adhere to PIAA recommendations along with all 
state mandates 
 

Use of face coverings by student athletes as appropriate 
 
 

Yellow and Green Phase: masks are required per CDC and state 
guidelines 

MASD will adhere to PIAA recommendations along with all 
state mandates 
 

Unique safety protocols for student athletes with complex 
needs or other vulnerable individuals 
 

Yellow and Green Phase: virtual platforms are available for those 
whom choice to stay home, policy in place to ensure voluntary nature 
of out-of-season athletic activities  

Management of Coaches and Athletic Staff 
 

Yellow and Green Phase: staffing back-up plans devised, proper 
training for all staff members, policy in place to ensure voluntary 
nature of out-of-season athletic activities  




